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VISION

In order to provide a clear focus for district programs, activities and operations, the Governing Board shall adopt a long-range vision that sets direction for the district which is focused on student learning and describes what the Board wants its schools to achieve.   This vision may be incorporated in various documents, including the district'’ mission or purpose statement, philosophy, long-term goals, short-term objectives and/or comprehensive plans.

The Superintendent or designee shall recommend an appropriate process for establishing and/or reviewing the district’s vision statement which is inclusive of parents/guardians, students, staff and community members.

The Board shall review the district vision statements at least every three years or whenever a new Board member or Superintendent joins the district.   Following these reviews the Board may revise or reaffirm the direction it has established for the district.

The Superintendent or designee shall communicate the district’s vision to staff, parents/guardians and the community and shall regularly report to the Board regarding district progress toward the vision.
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PHILOSOPHY

As part of its responsibility to establish a guiding vision for the district, the Governing Board shall develop and regularly review a set of fundamental principles which describes the district’s beliefs, values or tenets.  The Board and district staff shall incorporate this philosophy in all district programs and activities.

It is the philosophy of the district that:

1.
All students can learn and succeed.

2.
Every student in the district, regardless of gender, special needs, or social, ethnic, language or economic background has a right to a high-quality education that challenges the student to achieve to his/her fullest potential.

3.
The future of our nation and community depends on students possessing the skills to be lifelong learners and effective, contributing members of society.

4.
A safe, nurturing environment is necessary for learning.

5.
Parents/guardians have a right and an obligation to participate in their child’s schooling.

6.
The ability of children to learn is affected by social, health and economic conditions and other factors outside the classroom.

7.
Early identification of student learning and behavioral difficulties contribute to student success.

8.
Students and staff respond positively to high expectations and recognition for their accomplishments.

9.
Continuous school improvement is necessary to meet the needs of students in a changing economy and society.

10.
The diversity of the student population and staff enriches the learning experience for all students.

11.
A highly skilled and dedicated staff has a direct and powerful influence on students’ lives and learning.

12.
A high level of communication, trust, respect and teamwork among Board members and Superintendent contributes to effective decision making.

13.
the community provides an essential resource to the educational program.
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PHILOSOPHY (continued)

14.
Effective communication with all stakeholders helps build support for the schools.

15.
Accountability for  the district’s programs and operations is shared by the entire educational community, with the ultimate accountability resting with the Board as the basic embodiment of representative government.
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GOALS FOR THE SCHOOL DISTRICT

The Governing Board shall adopt long-term goals for achieving the district’s overall vision for its schools as well as clear performance standards and benchmarks which can be used to determine if the district is meeting these goals.   Goals shall be limited in number so as to be reasonably achievable within established timelines.

The Superintendent or designee may establish short-term, interim objectives and comprehensive plans to ensure adequate, regular progress toward the district’s long-term goals.

The district’s goals are to:

1.
Maintain safe and orderly campuses which promote learning.

2.
Provide appropriate instruction to meet the varied academic and career goals of students by identifying and responding to individual student needs.

3.
Ensure that all students achieve academic proficiency in essential areas of skill and knowledge.

4.
Providing for the specialized needs of identified groups of students, including providing necessary support and intervention programs to address the gap between low-achieving and high-achieving students.
5.
Promote student health and nutrition in order to enhance readiness for learning.

6.
Develop each student’s self-respect, respect for others, appreciation for diversity and sense of personal responsibility.

7.
Provide time and resources for collaboration, planning and professional development for all staff.

8.
Maintain fiscal integrity for the district.

9.
Developing curriculum, assessments, and instructional materials that are aligned with the state's content standards, frameworks, and assessments.
10. 
Develop annual goals aligned with specified state priorities and any local priorities and to include those goals in the District’s Local Control and Accountability Plan.
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10.
Employ technology in ways that enhance learning, teaching and noninstructional operations.

11.
Provide and maintain facilities to meet the needs of present and future students.

12.
Maintain positive relations with parents/guardians and the community, emphasizing communication and inviting participation in the schools.

13.
Collaborate with other public agencies and private organizations to ensure that children’s physical, social and emotional needs are met.

14.
Provide a system of shared accountability for student achievement with clear performance standards and consequences.
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COMPREHENSIVE PLANS

The Governing Board believes that careful planning is essential to effective implementation of district programs and policies.   Comprehensive plans shall identify cohesive strategies for school improvement and provide stability in district operations.

The Superintendent or designee shall develop comprehensive plans for the implementation of the district’s vision and goals, on specific policy topics and on other areas as required by law.   As appropriate, comprehensive plans may describe, but not be limited to, anticipated short- and long-term needs, measurable outcomes, priorities, activities, available resources, timelines, staff responsibilities, and strategies for internal and external communications regarding the plan.

Comprehensive plans may be subject to review and approval by the Board.

The process for developing comprehensive plans shall invite broad participation of school and community representatives.   Committees may be appointed to assist in the development of plans.  Comprehensive plans shall be available to the public and shall be reviewed at regular intervals as specified within the plan.

In addition, school-level plans may be developed to meet the unique circumstances of individual  school sites provided that they are consistent with law, district vision, Board policies, administrative regulations and districtwide plans.   School plans may be subject to review and approval of the Superintendent or designee and/or the Board.
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NONDISCRIMINATION IN DISTRICT PROGRAMS AND ACTIVITIES

The Governing Board is committed to providing equal opportunity for all individuals in education. District programs, activities, and practices shall be free from discrimination based on race, color, ancestry, national origin, ethnic group identification, age, religion, marital or parental status, physical or mental disability, sex, sexual orientation, gender, gender identity or expression, or genetic information; the perception of one or more of such characteristics; or association with a person or group with one or more of these actual or perceived characteristics.
District programs and facilities, viewed in their entirety, shall be in compliance with the Americans with Disabilities Act.  

The Superintendent or designee shall ensure that the district provides auxiliary aids and services when necessary to afford individuals with disabilities equal opportunity to participate in or enjoy the benefits of a service, program or activity.   These aids and services may include, but are not limited to, qualified interpreters or readers, assistive listening devices, note takers, written materials, taped text, and Braille or large print materials.

Individuals with disabilities shall notify the Superintendent or principal if they have a disability that requires special assistance or services.   Reasonable notification should be given prior to the school-sponsored function, program or meeting.

The Superintendent or designee shall notify students, parents / guardians, employees, employee organizations and applicants for admission and employment, and sources of referral for applicants about the district’s policy on nondiscrimination.   Such notification shall be included in each announcement, bulletin, catalog, application form or other recruitment materials distributed to these groups.   (34 CFR 104.8, 106.9)

The Superintendent or designee shall also provide information about related complaint procedures.

In compliance with the law, the district’s nondiscrimination policy shall be published in the individual’s primary language to the extent practicable.
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SCHOOL PLANS / SITE COUNCILS

When required by law or determined to be a useful tool to accomplish district and school goals, school site councils or other school advisory groups shall develop comprehensive school plans designed to enhance student achievement at individual school sites.

Single Plan for Student Achievement
The Superintendent or designee shall assure that a single plan for student achievement has been prepared by the school site council as required by law for each school participating in specified state and/or federal categorical programs. (Ed Code 41507, 41572, 52055.755 or 64001.)
Whenever feasible, any other school plan may be incorporated into the single plan for student achievement.

The Board shall review and approve each school’s single plan for student achievement at a regularly scheduled meeting.  The Board also shall review and approve any subsequent revisions that include material changes affecting the academic programs for students participating in these categorical programs.   The Board shall certify that, to the extent allowable under federal law, the plan is consistent with district local improvement plans required as a condition of receiving federal funding.

Whenever the Board does not approve a school's SPSA, it shall communicate its specific reasons for disapproval of the plan to the school site council or committee. The school site council or committee shall then revise and resubmit the SPSA to the Board for its approval.

The Superintendent shall ensure that school administrators and school site council members receive training on the roles and responsibilities of the site council.
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SCHOOL-BASED PROGRAM COORDINATOR

In order to best serve students with special needs, and students participating in designated educational programs, the Governing Board encourages school-based program coordination as a means for achieving flexibility in the use of the categorical funds received by each school.   The Board believes that resources acquired to assist students in one program often can benefit other students without in any way depriving the originally targeted group.

A school-site council shall be established at each school to consider whether or not it wishes the school to participate in school-based program coordination.  All interested persons shall have an opportunity to meet in public to establish the site council.  (Education Code 52852.5)

The school site council of any participating school shall develop, for approval by the Board, a school plan that addresses the components specified in Education Code 52853.   This plan shall be incorporated into the school’s single plan for student achievement required for the state’s consolidated application process.

Evaluation of each participating school’s educational program shall include an assessment of the school’s effectiveness in meeting the needs of each student population originally targeted by the categorical funds.
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CHARTER SCHOOLS

It is the objective of the Board of Education that teachers, parents, pupils and community members may petition the Board to approve a charter school, and that the Board shall review such petitions in accordance with the letter and spirit of the law.

Accordingly, in order to implement state law fully and fairly, and to provide petitioners with a thorough description of how the district will meet its obligations under the law, the Board adopts the following:

A.
Petition


A petition to the Board of Education to approve a charter school shall include the following information:


1.
The name, address and phone number of each applicant, together with a statement signed by each of them, formally applying to the Board for approval of the charter school.  If the proposed charter school includes one or more grade levels not served by the district, it must also propose to include all of the grade levels which are served by the district.


2.
A thorough description of the education, work experience, credentials, degrees and certifications of the individuals comprising, or proposed to comprise, the directors, administrators and managers of the proposed charter school.


3.
The By-laws, articles of incorporation and other management documents, as applicable, governing, or proposed to govern, the charter school.   The information in this section should specify that the charter school will be subject to the Brown Act, the Public Records Act, as well as the Conflict of Interest provisions which also apply to members of the Board of Education.   The Board of Education will give preference to proposals which specify that the charter school will be operated as, or be operated by, a nonprofit public benefit corporation.


4.
A list of consultants whom the charter school has engaged, or proposes to engage, for the purpose of developing, operating and evaluating the charter school, together with a thorough description of the qualifications of such consultants.


5.
The names, addresses and phone numbers of those persons endorsing the proposal with the original signatures of such petitioners and in the form provided in Section 47605 of the State Education Code.   The petition form must also indicate that a copy of the charter school proposal was attached such that petitioners could review it prior to signing.   Parents/guardians signing a petition form must have one or more children who are age appropriate for the proposed charter school.   Teachers signing a petition 
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form must be properly credentialed to teach one or more core academic classes in the proposed charter school.


6.
A Charter School Proposal including reasonably comprehensive descriptions of those elements of school philosophy, curriculum and practice as called for in Section 47605(b) (5) (A) through 47605(b)(5)(P) inclusive of the Code.


7.
A description of the proposed assessment program related to the school's measurable pupil outcomes.   This description should include a discussion of how the charter school shall meet all statewide standards and conduct the pupil assessments required pursuant to Education Code Section 60605 and any other statewide standards authorized in statute or pupil assessments applicable to pupils in noncharter public schools.


8.
A signed statement affirming that the school shall be nonsectarian in its programs, admission policies, employment practices, and all other operations, shall not charge tuition, and shall not discriminate against any person on the basis of ethnicity, national origin, gender, or disability as set forth in Section 47605(d)(1) of the Code.


9.
The address and description of the charter school facility or facilities, located within the geographic boundaries of the district, together with such documentation sufficient to provide reasonable evidence that the charter school facility is safe, habitable, well-suited for its educational purpose, and that  applicant has secured or has reasonable assurance of securing the facility for use by the charter school.


10.
A description of the proposed charter school's building maintenance, replacement, and expansion policies, including related financial projections.   Current financial statements for the charter school, including a detailed balance sheet and statements of income and expense shall be included in cases of renewal applications.


11.
A detailed, complete, and fully annotated operational budget with estimates of charter school revenues and expenditures, cash-flows, and reserve positions, for the first three years of operation, including startup costs and the precise salary and benefits paid and to be paid to the persons or positions identified in paragraphs A(1), A(2), A(4), and A(13) of this policy.


12.
An attorney's opinion or a narrative from the charter school applicant providing a thorough description of the potential civil liability, if any, of the charter school and the district.


13.
A summary of the administrative structure and organization of the school.   The summary should specifically include school district liaison, special education and other basic elements of school operation.   This section should also detail the proposed academic calendar including:   Days of 
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Instruction, hours of operation, expectations for pupil attendance and annual instructional minutes for each grade level to be served.


14.
The manner, format and content by which the charter school proposes to regularly report to the district concerning implementation of the approved charter, measurable student progress, as well as the current projected financial viability of the school.


15.
The augmented plans to insure the health and safety of students and staff beyond those listed under Required Element F.   These plans are to address any plans for additional TB screening, student supervision, safety training for staff, as well as requirements regarding immunization screening.


16.
Education Code Section 47605(b)(5)(P) calls for a description of the procedures to be used if the charter school closes.   The Board of Education expresses a preference for procedures which include a provision whereby residual assets of the charter school will accrue to the benefit of the district.

B.
Process


1.
Upon receipt of a petition or preliminary application the district shall date stamp the cover page of the submitted materials.   A complete charter school petition shall include all of the information referenced in the Charter Schools Act by which the Board of Education may evaluate the application.   While a charter school petition may be submitted at any time during the year, petitioners are encouraged not to submit a petition during a period when a regular Board of Education meeting is not scheduled within the next 30 days.   In addition, petitioners seeking approval to commence charter school operation at the start of the next school year are encouraged to initiate the process not later than the prior December 15th.   In the case of petitions received after that date, the Board of Education reserves the right to consider approval on the basis of a one year delay in the commencement of charter school operation.


2.
Not later than 30 days after receiving the complete charter school petition, the Board shall hold a public hearing on the provisions of the charter, at which time the level of support for the petition by teachers of the district, other employees of the district and parents, shall be considered.   Charter applicants shall appear and provide testimony to the Board of Education.   Notice of the hearing will be provided to each bargaining unit representing the employees of the district.


3.
Within 60 days of receipt of the petition, or 90 days based upon agreement between the applicant and the school district, the Board shall either grant or deny the petition.   The Board may also approve the petition while noting certain conditions that the Board deems reasonable and rationally related to increasing the likelihood of success for the charter school and/or compliance with law.  In that case, the Charter Schools Section of the State 
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Department of Education, and other agencies as required by law, will be notified that the charter has been approved.   The conditions cited by the Board of Education will be addressed in the Memorandum of Understanding or Operating Agreement to be developed between the charter school applicant and the Superintendent or designee.   In the event that an agreement cannot be developed and signed prior to receipt by the State Board of Education and the State Superintendent of Public Instruction, the Superintendent, or designee, will so inform the State Department of Education.  Further, the Superintendent and the Board of Education will consider whether failure to reach agreement with the charter school applicant regarding the conditions noted by the Board of Education constitutes cause for charter revocation.

C.
Denial of Petition – Findings


It is the intent of the Board that charter schools with sound educational practice should be encouraged.   The Board shall deny a petition only if the Board makes written factual findings, specific to the particular petition, setting forth specific facts to support one, or more, of the following findings:


1.
The charter school presents an unsound educational program for the pupils to be enrolled in the charter school.


2.
The petitioners are demonstrably unlikely to successfully implement the program set forth in the petition.


3.
The petition does not contain the number of signatures required by the Code (paragraph 47605(b)(3) of the Code.)


4.
The petition does not contain an affirmation of each of the conditions set forth in Section 47605(d) of the Code.


5.
the petition does not contain reasonably comprehensive descriptions of all the information required under paragraph A(6) of this policy (paragraph 47605(b)(5) of the Code).


6.
The petition or proposed program is inconsistent with state law.

D.
Monitoring and Supervision

District  oversight of, and supervisorial assistance provided to, the charter school shall be limited to that required law.   However, additional services may be provided by the district the subject to mutual agreement.


1.
The relationship between the charter school and the district, as well as any services to be provided by the district, will be described in a Memorandum of Understanding or Operating Agreement.   The provisions of this written agreement will be discussed concurrently with consideration of charter approval.
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2.
The Superintendent or designee shall inspect, not less often than annually, documents on file at the charter school which shall verify that all teachers at the school hold a certificate, permit or other document equivalent to that which teachers in other public schools would be required to hold, and that those teachers at the school instructing students in college preparatory subject areas such as mathematics, science, social science and language arts meet the same requirements imposed under state law on teachers in other public schools instructing such college preparatory subjects.


3.
The Superintendent or designee shall examine, not less than annually the audit report of the charter school, and shall, not less than annually, examine the general operation of the charter school.  The Superintendent will promptly report to the Board any instance in which the charter school has committed any of the violations listed in the Education Code section 47607(b) below:




A charter may be revoked by the authority that granted the charter under this chapter if the authority finds that the charter school did any of the following.




(1)
Committed a material violation of any of the conditions, standards, or procedures set forth in the charter petition.




(2)
Failed to meet or pursue any of the public outcomes identified in the charter petition.




(3)
Failed to meet generally accepted accounting principals, or engaged in fiscal mismanagement.




(4)
Violated any provision law.


4.
Upon written finding by the Board that the charter school committed any of the violations at paragraph 47607(b)(1) through (4) of the Code inclusive, the Board shall notify the charter school accordingly, providing notice that the Board may revoke the charter, and give the school reasonable opportunity to cure the violation (unless the Board determines that the violation constitutes a severe and imminent threat to the health or safety of pupils.)  Upon evidence satisfactory to the Board that the violation has been cured, the Board shall rescind the written findings.   After a reasonable period, if satisfactory evidence is not presented to the Board that the violation has been cured, the Board may evoke the charter effective at such date as the Board determines appropriate.


5.
The district shall charge, and the charter school shall pay the district, for the actual costs of monitoring and supervision not to exceed 1% of the revenue of the charter school except as otherwise provided by law.
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E.
Charter Approval


An initial approval of a charter petition by the Board shall be for a period normally not to exceed three years.

F.
Charter Renewal or Material Modification of an Approved Charter

1.
Renewing  or materially modifying a charter are each subject to the approval of the Board.


2.
Applications to renew or materially modify the charter shall include all the same information, be processed in the same way, be subject to approval or denial on the same basis, as proposals for new charter schools, except that any renewal approval shall be for a period of five years from the expiration date of the charter and a material modification when approved shall not affect the expiration date of the charter as originally approved.


3.
Applications to materially modify the charter may be submitted at any time during the life of the approved charter.   Applications to renew the charter shall be submitted no earlier than nine months prior to the date of charter expiration.


4.
A material modification of an approved charter is any change in the representations made to the district under sections A(3), A(6) through (16) inclusive, of this policy.

G.
Miscellaneous

1.
Should a charter school elect to operate as, or be operated by, a nonprofit public benefit corporation, the Board of Education may appoint a representative to serve on the board of directors of the corporation, and the corporation shall confer upon the board's appointee all rights and responsibilities exercised by any other director of the corporation.


2.
A charter school shall promptly respond to all reasonable inquiries from the district.


3.
The superintendent is charged with developing administrative regulations to implement this policy.
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In accordance with new law (AB 97), the Board is required to consider revocation of a charter whenever the California Collaborative for Educational Excellence advises and assists the charter school and subsequently makes specified findings to the board. Policy also reflects provision of AB 97 authorizing the State Board of Education, even if it is not the chartering authority, to revoke the charter of any charter school if it finds that the school failed to improve student outcomes across multiple state and school priorities identified in the charter. Policy reflects new court decision confirming the the revocation process prescribed in the Education Code provides a charter school with sufficient due process.
Legal Reference:  
EDUCATION CODE 47601 et. seq.
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SCHOOL BASED DECISION MAKING

The Governing Board desires to improve student learning by giving decision making opportunities to the people who are closest to the students.  The Board shall adopt policies which support decision making appropriate to the site level and shall oversee district accountability for such policies.

Under the direction of the Board, school employees, parents/guardians, secondary students and community members may collaborate on matters such as program priorities and delivery, student behavior and discipline, student services and counseling, personnel selection and assignment, and the allocation of funds.

Under the leadership of the district and school administration, schools making significant changes in instructional practices or learning environment must have a broad-based consensus regarding their specific objectives, priorities, and methods for assessing student learning.

The Board desires to support staff decision making responsibilities with appropriate inservice training, to encourage creativity at school sites, and to evaluate staff performance in relation to school objectives.  The Superintendent or designee shall help school decision teams establish planning processes, make efficient use of resources and staff, and develop new programs based on the needs, interests and resources at their individual schools.

The Superintendent or designee shall appoint a district restructuring committee composed of teachers, parents/guardians, administrators, and one or more Board member representatives.   This committee 

shall help school decision teams request changes or waivers from laws, Board policies, administrative regulations, and collective bargaining agreements.
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COMPREHENSIVE LOCAL PLAN FOR SPECIAL EDUCATION

The Governing Board desires to provide a free appropriate public education to all individuals with disabilities, aged 3 to 21 years, who reside in the district, including children who have been suspended or expelled or placed by the district in a nonpublic, nonsectarian school.  

Students shall be referred for special education instruction and services only after the resources of the regular education program have been considered, and where appropriate, utilized.   (Education Code 56303)

The special education local plan area (SELPA) shall administer a local plan and administer the allocation of funds. (Education Code 56195)

In order to meet the needs of individuals with disabilities and employ staff with adequate expertise for this purpose, the district participates as a member of the Special Education Local Plan Area (SELPA).

The Superintendent or designee shall extend the district's full cooperation to the SELPA.   The policies and procedures of the SELPA shall be applied as policies and regulations of this district, with the exception of those that apply to complaints, unless the SELPA  plan specifically authorizes the district to operate under its own policies and regulations.

Definitions

Free appropriate public education (FAPE) means special education and related services that are provided at public expense, under public supervision and direction, and without charge; meet the standards of the California Department of Education: include appropriate preschool, elementary school, or secondary school education for individuals between the ages of 3 and 21; and are provided in conformity with an individualized education program (IEP) that meets the requirements.
FAPE applies to students who are suspended or expelled or placed by the district in a nonpublic, nonsectarian school. Least restrictive environment means that, to the maximum extent appropriate, students with disabilities, including individuals in public or private institutions or other care facilities, be educated with individuals who are nondisabled, including the provision of nonacademic and extracurricular services and activities. Special classes, separate schooling, or other removal of students with disabilities from the regular educational environment occurs only if the nature or severity of the disability is such that education in the regular classes with the use of supplementary aids and services cannot be achieved satisfactorily. Special education means specially designed instruction, provided at no cost to the parent/guardian, to meet the unique needs of individuals with disabilities including a full continuum of program options including instruction conducted in the classroom, in the home, in hospitals and institutions, and other settings, and instruction in physical education to meet the educational and service needs in the least restrictive environment. Special education may include each of the following if the services otherwise meet the definition in the above paragraph: 

1. Speech language pathology services, or any other designated instruction and service or related service, pursuant to Education Code 56363, if the service is considered special education rather than designated instruction and service or related service under state standards

2. Travel training

3. Career technical education

4. Transition services for students with disabilities if provided as specially designed instruction, or a related service, if required to assist a student with disabilities to benefit from special education

Specially designed instruction means adapting the content, methodology, or delivery of instruction to address the unique needs of the student that result from the student's disability and to ensure access of the student to the general curriculum, so that the student can meet the educational standards that apply to all students in the district. 

Surrogate parent means an individual assigned to act as a surrogate for the parent/guardian. The surrogate may represent an individual with disabilities in matters relating to identification, assessment, instructional planning and development, educational placement, reviewing and revising the IEP, and in other matters relating to the provision of FAPE to the individual with disability. 
Elements of the Local Plan

The local plan developed by the special education local plan area (SELPA) shall include, but not be limited to, the following: 

1. Assurances that policies, procedures, and programs, consistent with state law, regulation, and policy, are in effect as specified in Education Code 56205(a)(1-22) and in conformity with 20 USC 1412(a), 20 USC 1413(a)(1), and 34 CFR 300.201

2. An annual budget plan and annual service plan adopted at a public hearing held by the SELPA

3. A description of programs for early childhood special education from birth through five years of age

4. A description of the method by which members of the public, including parents/guardians of individuals with disabilities who are receiving services under the plan, may address questions or concerns pursuant to Education Code 56205
5. A description of a dispute resolution process

6. Verification that the plan has been reviewed by the community advisory committee in accordance with Education Code 56205
7. A description of the process being utilized to refer students for special education instruction pursuant to Education Code 56303
8. A description of the process being utilized to oversee and evaluate placements in nonpublic, nonsectarian schools and the method for ensuring that all requirements of each student's IEP are being met

9. A description of how specialized equipment and services will be distributed within the local plan area in a manner that minimizes the necessity to serve students in isolated sites and maximizes the opportunities to serve students in the least restrictive environment

The local plan, annual budget plan, and annual service plan shall be written in language that is understandable to the general public. (Education Code 56205)

Each entity providing special education shall adopt policies for the programs and services it operates, consistent with agreements adopted pursuant to Education Code 56195.1 and56195.7. 
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DISTRICT TECHNOLOGY PLAN

The Governing Board recognizes that technology can greatly enhance the instructional program as well as the efficiency for the district and school site administration.   The Board also realizes that careful planning is essential to ensure the successful, equitable and cost-effective implementation of technology-based materials, equipment, systems and networks.

The Superintendent or designee shall develop a plan to address the short- and long-term technology needs of the district and provide for compatibility of resources among school sites, district offices, and other district operations.   As a basis for this plan, he/she shall examine and compare the costs and benefits of various resources and shall identify the blend of technologies and level of service necessary to support the instructional program.

The Superintendent or designee may appoint a technology committee to assist with the above investigations and determinations.

Meridian Elementary School

Philosophy-Goals-Objectives and Comprehensive Plans                        BP 0450

COMPREHENSIVE SAFETY PLAN

The Governing Board recognizes that students and staff have the right to a safe and secure campus where they are free from physical and psychological harm.   The Board is fully committed to maximizing school safety and to creating a positive learning environment that teaches strategies for violence prevention and emphasizes high expectations for student conduct, responsible behavior and respect for others.

The Superintendent or designee shall oversee the development of a districtwide comprehensive school safety plan that is applicable to the school site.  
The Board shall approve the plan at a regularly scheduled meeting and the adoption of the plan shall not be a consent item.   At a minimum, the Board shall discuss both of the following:  (Ed Code 32288, 34204.21, 34194.22)

1.
How the safety plan addresses the needs of the school and students within that school.

2.
How the school site council or safety planning committee, when writing the plan, considered the "three essential components" described in Education Code 35294.21,  including assuring each student a safe physical environment; assuring each student a safe, respectful, accepting and emotionally nurturing environment; and providing each student resiliency skills

The Superintendent or designee shall ensure that an updated file of all safety-related plans and materials is readily available for inspection by the public.   (Ed Code 32282)

By October 15 of each year, the Superintendent or designee shall notify the California Department of Education of any schools that have not complied with the requirements of Ed Code 35294.1. (Ed Code 35294.8)

Tactical Response Plan

Notwithstanding the process described above, any portion of a comprehensive safety plan that includes tactical responses to criminal incidents that may result in death or serious bodily injury at the school site, including steps to be taken to safeguard students and staff, secure the affected school premises, and apprehend the criminal perpetrator(s), shall be developed by district administrators in accordance with Education Code 32281. In developing such strategies, district administrators shall consult with law enforcement officials and with a representative of an employee bargaining unit, if he/she chooses to participate.

When reviewing the tactical response plan, the Board may meet in closed session to confer with law enforcement officials, provided that any vote to approve the tactical response plan is announced in open session following the closed session. (Education Code 32281)

The Superintendent or designee shall ensure that an updated file of all safety-related plans and materials is readily available for inspection by the public. However, those portions of the comprehensive safety plan that include tactical responses to criminal incidents shall not be publicly disclosed.
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Local Control and Accountability Plan
The Governing Board desires to ensure the most effective use of available state funding to improve outcomes for all students. A community-based, comprehensive, data-driven planning process shall be used to identify annual goals and specific actions aligned with state and local priorities and to facilitate continuous improvement of district practices.

Goals for the School District
The Board shall adopt a districtwide local control and accountability plan (LCAP), using the template provided by the State Board of Education, which addresses the state priorities specified in Education Code 52060. The LCAP shall be effective for three years and shall be updated on or before July 1 of each year. (Education Code 52060) In addition, the LCAP shall address any local priorities adopted by the Board. The LCAP shall focus on improving outcomes for all students, particularly those who are "unduplicated students" (English Learner, low-income youth, and foster youth) and other underperforming students.

Unduplicated students include students who are eligible for free or reduced-price meals, English learners, and foster youth and are counted only once for purposes of the local control funding formula. (Education Code 42238.02)

\

To minimize duplication of effort and provide clear direction for program implementation, the LCAP and other district and school plans shall be aligned to the extent possible. The Superintendent or designee shall review the single plan for student achievement (SPSA) submitted by each district school pursuant to Education Code64001 to ensure that the specific actions included in the LCAP or the annual update are consistent with strategies included in the SPSA. (Education Code 52062)

Any complaint that the district has not complied with legal requirements pertaining to the LCAP may be filed pursuant to AR 1312.3 - Uniform Complaint Procedures. (Education Code 52075)

Plan Development

The Superintendent or designee shall gather data and information needed for effective and meaningful plan development and present it to the Board and community. Such data and information shall include, but not be limited to, data regarding the numbers of students in various student subgroups, disaggregated data on student achievement levels, and information about current programs and expenditures.

The Board shall direct the Superintendent to consult with teachers, principals, administrators, other school personnel, parents/guardians, and students in developing the LCAP. (Education Code 52060)

Public Review and Input

The Board shall direct the Superintendent to establish the following committee(s) to review and comment on the LCAP: (Education Code 52063)

1. A parent advisory committee including at least one parent/guardian of unduplicated students as defined above

2. An English learner parent advisory committee whenever district enrollment includes at least 15 percent English learners and at least 50 students who are English learners

The Superintendent or designee shall present the LCAP or the annual update to the committee(s) before it is submitted to the Board for adoption, and shall respond in writing to comments received from the committee(s). (Education Code 52062)

The Superintendent or designee shall notify members of the public of the opportunity to submit written comments regarding the specific actions and expenditures proposed to be included in the LCAP or the annual update to the LCAP. The notification shall be provided using the most efficient method of notification possible, which may not necessarily include producing printed notices or sending notices by mail. All written notifications related to the LCAP or the annual update shall be provided in the primary language of parents/guardians when required by Education Code 48985. (Education Code 52062)

The Board shall hold at least one public hearing to solicit the recommendations and comments of members of the public regarding the specific actions and expenditures proposed to be included in the LCAP or the annual update. The public hearing shall be held at the same meeting as the public hearing required prior to the adoption of the district budget in accordance with Education Code 42127 and AR 3100 - Budget. (Education Code 42127, 52062)

Adoption of the Plan

Prior to adopting the district budget, but at the same public meeting, the Board shall adopt the LCAP or the annual update. This meeting shall be held after the public hearing described above, but not on the same day as the hearing. (Education Code 52062) The Board may adopt revisions to the LCAP at any time during the period in which the plan is in effect, provided the Board follows the process to adopt the LCAP pursuant to Education Code 52062 and the revisions are adopted in a public meeting. (Education Code 52062)

Submission of Plan to County Superintendent of Schools

Not later than five days after adoption of the LCAP or the annual update to the LCAP, the Superintendent shall file the LCAP or the annual update with the County Superintendent of Schools. (Education Code 52070)

If the County Superintendent sends, by August 15, a written request for clarification of the contents of the LCAP or the annual update, the Board shall respond in writing within 15 days of the request. If the County Superintendent then submits recommendations for amendments to the LCAP within 15 days of receiving the Board's response, the Board shall consider those recommendations in a public meeting within 15 days of receiving the recommendations. (Education Code 52070)

Monitoring Progress

The Superintendent or designee shall report to the Board, at least annually in accordance with the timeline and indicators established by him/her and the Board, regarding the district's progress toward attaining each goal identified in the LCAP. Evaluation data shall be used to recommend any necessary revisions to the LCAP.

Technical Assistance/Intervention

When it is in the best interest of the district, the Board may submit a request to the County Superintendent for technical assistance, including, but not limited to: (Education Code52071)

1. Assistance in the identification of district strengths and weaknesses in regard to state priorities and review of effective, evidence-based programs that apply to the district's goals

2. Assistance from an academic expert, team of academic experts, or another district in the county in identifying and implementing effective programs to improve the outcomes for student subgroups

3. Advice and assistance from the California Collaborative for Educational Excellence established pursuant to Education Code 52074
In the event that the County Superintendent requires the district to receive technical assistance pursuant to Education Code 52071, the Board shall review all recommendations received from the County Superintendent or other advisor and shall consider revisions to the LCAP as appropriate in accordance with the process specified in Education Code 52062.

If the Superintendent of Public Instruction (SPI) identifies the district as needing intervention pursuant to Education Code 52072, the district shall cooperate with any action taken by the SPI or any academic advisor appointed by the SPI, which may include one or more of the following:

1. Revision of the district's LCAP

2. Revision of the district's budget in accordance with changes in the LCAP

3. A determination to stay or rescind any district action that would prevent the district from improving outcomes for all student subgroups, provided that action is not required by a collective bargaining agreement

Content of the Plan

The district's local control and accountability plan (LCAP) shall include, for the district and each district school: (Education Code 52060)

1. A description of the annual goals established for all students and for each numerically significant subgroup as defined in Education Code 52052, including ethnic subgroups, socioeconomically disadvantaged students, English learners, students with disabilities, and foster youth. The LCAP shall identify goals for each of the following state priorities:

a. The degree to which district teachers are appropriately assigned in accordance with Education Code 44258.9 and fully credentialed in the subject areas and for the students they are teaching; every district student has sufficient access to standards-aligned instructional materials as determined pursuant to Education Code 60119; and school facilities are maintained in good repair as specified in Education Code 17002
b. Implementation of the academic content and performance standards adopted by the State Board of Education (SBE), including how the programs and services will enable English learners to access the Common Core State Standards and the English language development standards for purposes of gaining academic content knowledge and English language proficiency.
c. Parent/guardian involvement, including efforts the district makes to seek parent/guardian input in district and school site decision making and how the district will promote parent/guardian participation in programs for unduplicated students, as defined in Education Code 42238.02 and Board policy.

d. Student achievement, as measured by all of the following as applicable:

(1) Statewide assessments of student achievement

(2) Academic Performance Index

(3) The percentage of students who have successfully completed courses that satisfy the requirements for entrance to the University of California and the California State University, or career technical education sequences or programs of study that satisfy specified requirements and align with SBE-approved career technical education standards and frameworks, including, but not limited to, those described in Education Code 52302, 52372.5, or 54692

(4) The percentage of English learners who make progress toward English proficiency as measured by the SBE-certified assessment of English proficiency

(5) The English learner reclassification rate

(6) The percentage of students who have passed an advanced placement examination with a score of 3 or higher

(7) The percentage of students who participate in and demonstrate college preparedness in the Early Assessment Program pursuant to Education Code 99300-99301
e. Student engagement, as measured by school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, and high school graduation rates, as applicable.

f. School climate, as measured by student suspension and expulsion rates and other local measures, including surveys of students, parents/guardians, and teachers on the sense of safety and school connectedness, as applicable.

g. The extent to which students have access to and are enrolled in a broad course of study that includes all of the subject areas described in Education Code 51210 and 51220, as applicable, including the programs and services developed and provided to unduplicated students and students with disabilities, and the programs and services that are provided to benefit these students as a result of supplemental and concentration grant funding pursuant to Education Code 42238.02 and 42238.03
h. Student outcomes, if available, in the subject areas described in Education Code 51210 and 51220, as applicable

2. Any goals identified for any local priorities established by the Board.

3. A description of the specific actions the district will take during each year of the LCAP to achieve the identified goals, including the enumeration of any specific actions necessary for that year to correct any deficiencies in regard to the state and local priorities specified in items #1-2 above. Such actions shall not supersede provisions of existing collective bargaining agreements within the district. For purposes of the descriptions required by items #1-3 above, the Board may consider qualitative information, including, but not limited to, findings that result from any school quality reviews conducted pursuant to Education Code 52052 or any other reviews. (Education Code 52060)

For any local priorities addressed in the LCAP, the Board and Superintendent or designee shall identify the method for measuring the district's progress toward achieving those goals. (Education Code 52060)

To the extent practicable, data reported in the LCAP shall be reported in a manner consistent with how information is reported on a school accountability report card. (Education Code 52060)

Annual Updates

On or before July 1 of each year, the LCAP shall be updated using the template developed by the SBE and shall include all of the following: (Education Code 52061)

1. A review of any changes in the applicability of the goals described in the existing LCAP pursuant to the section "Content of the Plan" above

2. A review of the progress toward the goals included in the existing LCAP, an assessment of the effectiveness of the specific actions described in the existing LCAP toward achieving the goals, and a description of changes to the specific actions the district will make as a result of the review and assessment

3. A listing and description of the expenditures for the fiscal year implementing the specific actions included in the LCAP and the changes to the specific actions made as a result of the reviews and assessment required by items #1-2 above

4. A listing and description of expenditures for the fiscal year that will serve unduplicated students and students redesignated as fluent English proficient

Availability of the Plan

The Superintendent or designee shall post the LCAP and any updates or revisions to the LCAP on the district's web site. (Education Code 52065)
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ACCOUNTABILITY

The Governing Board recognizes its responsibility to ensure accountability to the public for the performance of district schools. The Board shall regularly review the effectiveness of the district's programs, personnel, and fiscal operations, with a focus on the district's effectiveness in improving student achievement. The Board shall approve appropriate processes and measures to monitor results and to evaluate progress toward accomplishing the district's vision and goals.
The Board and the Superintendent shall agree upon appropriate measures of district, school, and student performance and shall establish a schedule for providing regular reports to the Board and the public regarding district progress.

Indicators of district progress in improving student achievement shall include (when available), but are not limited to, the state Academic Performance Index (API) and the measures of "adequate yearly progress" (AYP) required under the federal accountability system.

Alternative schools serving high-risk student populations, including continuation high schools, opportunity schools, and community day schools, shall be subject to an alternative accountability system established by the Superintendent of Public Instruction. (Education Code 52052) The district and each district school shall demonstrate comparable improvement in academic achievement, as measured by the API (when available), for all numerically significant student subgroups. Numerically significant subgroups include ethnic subgroups, socioeconomically disadvantaged students, English learners, students with disabilities, and foster youth, when the subgroup consists of at least 30 students with a valid test score or 15 foster youth. (Education Code 52052)

The Superintendent shall provide regular reports to the Board and the public regarding district and school performance. Opportunities for feedback from students, parents/guardians, staff, and community members shall be made available as part of any review and evaluation of district programs and operations and as part of the development or annual update of the local control and accountability plan (LCAP).

Evaluation results may be used as a basis for revising district or school goals, updating the LCAP or other comprehensive plans, identifying and developing strategies to address disparities in achievement among student subgroups, implementing programmatic changes, determining the need for additional support and assistance, awarding incentives or rewards, and establishing other performance-based consequences.
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SCHOOL ACCOUNTABILITY REPORT CARD

The Governing Board shall annually issue a school accountability report card for each school site.  (Education Code 35256)

Such report cards shall be designed to inform parents/guardians and the community about conditions, needs and progress at each school and to help provide data by which parents/guardians can make meaningful comparisons between schools.  The Board believes that the process of developing the report cards gives school staff opportunities to review achievements, identify areas for improvement, enlist local support and establish a vision for the future.

The Superintendent or designee shall maintain a process for developing annual report cards for each school site with input from all segments of the school community.   The Superintendent or designee shall develop strategies for communicating the information contained in the cards to all stakeholders, including opportunities for staff and the community to discuss their content.

The Board shall publicize the issuance of school accountability report cards and notify parents/guardians that a paper copy will be provided upon request.  (Ed Code 35256)

The Superintendent or designee shall ensure that the information contained in the school accountability report card is accessible on the Internet and that the information is updated annually.   (Ed Code 35258)

In preparing the district's report cards, the Superintendent or designee may choose to use or adapt the model template provided by the California Department of Education. If the model template is not used, the Superintendent or designee shall ensure that data are reported in a manner that is consistent with the definitions for school conditions as provided in the template. At least every three years, the Board shall compare the content of the district's report cards to the state's model template, recognizing that variances are allowed by law as necessary to meet local needs. (Education Code 33126.1, 35256)
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TITLE I PROGRAM IMPROVEMENT SCHOOLS

The Governing Board desires to assist all schools receiving federal Title I funds to achieve adequate yearly progress (AYP) toward the state's proficient level of achievement on state assessments.

The Superintendent or designee shall coordinate program improvement efforts with federal, state and local school improvement programs as appropriate.

The Superintendent or designee shall ensure that students in program improvement schools receive supplemental educational services and opportunities for student transfers in accordance with law.

The Superintendent or designee shall provide the Board with regular reports on the implementation of the improvement plan and the effectiveness of the program improvement efforts in raising student achievement.

Program Evaluation

The Board shall annually review the adequate yearly progress of each district school based on state academic assessments and other indicators specified in the state plan for the No Child Left Behind Act. The Superintendent or designee shall publicize and disseminate the results of this review to parents/guardians, principals, schools, and the community so that the instructional program can be continually refined to help all students meet state academic standards. (20 USC 6316)
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TITLE I PROGRAM IMPROVEMENT DISTRICTS
The Governing Board shall review and analyze districtwide performance in making adequate yearly progress toward student achievement standards, in accordance with criteria established by the State Board of Education.   The Board’s review shall include an evaluation of whether district improvement efforts are aligned and adequately focused on increasing achievement levels for all students.   As necessary, the Board and the Superintendent shall take steps to improve district operations and programs to enable students to achieve proficiency.

Early Warning Program

In the event the district is provided notice by the California Department of Education (CDE) that it is in danger of being identified for program improvement under the federal No Child Left Behind Act within two years, the Board shall determine whether to participate in the voluntary Early Warning Program.   If the Board elects to participate in the program, the Superintendent or designee shall conduct a voluntary self-assessment using research-based criteria provided by the CDE and revise the district’s Title I plan based on the results of that assessment.   (Education Code 52055.57)
Program Improvement

Year 1-2 PI: Revision and Implementation of LEA Plan

In the event that the district is identified for PI by the CDE, the Superintendent or designee shall, in accordance with law and administrative regulation, notify parents/guardians, administer a district self-assessment process, and revise the LEA plan. (20 USC 6316; Education Code 52055.57)

The revised LEA plan or plan addendum shall be approved by the Board and submitted to the CDE. The Superintendent or designee shall regularly report to the Board regarding the implementation of the plan during Years 1 and 2 of the program.

The Superintendent or designee shall utilize available state and local resources to identify specific problems contributing to low student achievement and provide technical assistance and support to resolve those problems. He/she also shall work closely with individual school sites to raise student achievement in accordance with school plans.

Year 3 PI: Corrective Action

If the district does not make AYP after two years of receiving program funding, the Board shall cooperate with the Superintendent of Public Instruction (SPI) and the SBE in the identification and implementation of appropriate corrective actions. The Board shall enter into a contract with a district assistance and intervention team (DAIT) whenever the SPI and SBE determine this to be the most appropriate corrective action. Upon receiving a report of recommendations from the DAIT: (Education Code 52055.57, 52059)

1. The Board may, not later than 30 days after completion of the report, appeal to the SPI to be exempted from implementing one or more of the report's recommendations.

2. Not later than 60 days after completion of the report, the Board shall, at a regularly scheduled meeting, adopt the report recommendations, as modified by any exemptions granted by the SPI. The Superintendent or designee shall establish a district leadership team to collaborate with the DAIT in the development and implementation of an action plan to address high-priority needs. This team may include site and district administrators, teacher leaders, special education teachers, English learner experts, fiscal officers, and other key personnel, as appropriate. The Board and the Superintendent or designee shall monitor the district's progress in implementing the DAIT's recommendations and shall continually use student performance data to determine whether additional district or school site changes are necessary to improve student achievement.
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AWARDS FOR SCHOOL PERFORMANCE

The Governing Board recognizes that monetary and non-monetary incentives have a meaningful place in an accountability system designed to encourage student achievement.   The Board believes that rewards should recognize both outstanding performance and significant progress or growth toward performance goals.

District schools are encouraged to develop and implement plans to meet or exceed growth targets established for state school performance awards.   To ensure eligibility for the State's award programs, the Superintendent or designee shall encourage student participation in state assessment programs and promote ethical administration of such assessments by staff.   The Superintendent or designee also shall develop methods to accurately report school enrollment data, student ethnicity and socioeconomic level, participation levels in state assessments, and numbers of students who are granted waivers based on parent request or the provisions of their Individualized Education Program. 

The Superintendent or designee shall ensure that all award funds are distributed to eligible schools in accordance with law.

