
LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Meridian Elementary School District

CDS Code: 51 71415 0000000

School Year: 2021 – 22

LEA contact information: Tracey McPeters

School districts receive funding from different sources: state funds under the Local Control Funding 

Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 

funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 

on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021 – 22 School Year

This chart shows the total general purpose revenue Meridian Elementary School District expects to 

receive in the coming year from all sources.

The total revenue projected for Meridian Elementary School District is $1,658,549.00, of which 

$787,303.00 is Local Control Funding Formula (LCFF), $48,706.00 is other state funds, $578,606.00 is 

local funds, and $243,934.00 is federal funds. Of the $787,303.00 in LCFF Funds, $143,129.00 is 

generated based on the enrollment of high needs students (foster youth, English learner, and low-income 

students).

LCFF supplemental & 
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All Other LCFF funds, 
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All other state funds, 
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All local funds, 
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Total LCFF Funds , 
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Projected Revenue by Fund Source
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 

districts must work with parents, educators, students, and the community to develop a Local Control and 

Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Meridian Elementary School District plans to spend for 

2021 – 22. It shows how much of the total is tied to planned actions and services in the LCAP.

Meridian Elementary School District plans to spend $1,746,800.00 for the 2021 – 22 school year. Of that 

amount, $191,157.00 is tied to actions/services in the LCAP and $1,555,643.00 is not included in the 

LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 

The General Fund Budget Expenditures not included in the LCAP are the general operating expenses of 

the district, including maintenance, transportation, food services, payroll, utilities expenses and all other 

expenses common to the running of a school and district.

Increased or Improved Services for High Needs Students in the LCAP for the 2021 – 22 

School Year

In 2021 – 22, Meridian Elementary School District is projecting it will receive $143,129.00 based on the 

enrollment of foster youth, English learner, and low-income students. Meridian Elementary School District 

must describe how it intends to increase or improve services for high needs students in the LCAP. 

Meridian Elementary School District plans to spend $162,469.00 towards meeting this requirement, as 

described in the LCAP.

Total Budgeted 
General Fund 
Expenditures, 
$1,746,800 

Total Budgeted 
Expenditures in 

the LCAP
$191,157 
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2020 – 21

This chart compares what Meridian Elementary School District budgeted last year in the Learning 

Continuity Plan for actions and services that contribute to increasing or improving services for high needs 

students with what  Meridian Elementary School District estimates it has spent on actions and services 

that contribute to increasing or improving services for high needs students in the current year.

In 2020 – 21, Meridian Elementary School District's Learning Continuity Plan budgeted $21,660.00 for 

planned actions to increase or improve services for high needs students. Meridian Elementary School 

District actually spent $27,318.06 for actions to increase or improve services for high needs students in 

2020 – 21.

$27,318 

$21,660 

$ 0 $ 5,000 $ 10,000 $ 15,000 $ 20,000 $ 25,000 $ 30,000

Prior Year Expenditures: Increased or Improved Services for High Needs 
Students

Total Budgeted Expenditures for
High Needs Students in the
Learning Continuity Plan

Actual Expenditures for High
Needs Students in Learning
Continuity Plan
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California Department of Education
January 2021

Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan
Annual Update for the 2019–20 Local Control and Accountability Plan Year
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

Meridian Elementary School District
Marty Ofenham
Superintendent/Principal

MartyO@sutter.k12.ca.us
530-696-2604

The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 

Goal 1 

Meridian Elementary School District will provide conditions of learning that will develop College and Career Ready students.

State and/or Local Priorities addressed by this goal:

State Priorities: 1,2,7 
Local Priorities: 

Annual Measurable Outcomes

Expected Actual

Maintain fully credentialed and appropriately assigned teachers The district maintained fully credentialed and appropriately 
assigned teachers.
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Maintain standards aligned instructional materials in ELA/ELD 
and math

The instructional materials in all grades and subject areas are 
aligned with state standards as well as materials for ELD which 
are also aligned with state standards.

Purchase and implement new science materials that are aligned 
to Next Generation Science Standards (NGSS) This was accomplished in the 2018-2019 school year.

Implement newly adopted and purchased History/Social Science 
materials that are aligned to the new Framework.

History/Social Science Materials were purchased and 
implemented 

Maintain facilities in good repair as per Facilities Inspection Tool Facilities were maintained in a good or better condition based on 
the Facilities Inspection Tool.

Maintain broad course access for all students and continue 
implementation of the afternoon Rotation Schedule.

A broad course of study was implemented and planned during 
the 2019-2020 school year, until the school went on Distance 
Learning March 17th, 2020.  At this time, the conditions did not 
allow for as broad a course of study due to limitations of access 
and time for the breadth of courses that were usually delivered to 
students.

Evaluate school structures (such as science minutes,space for 
materials, etc.) as well as progress in instructional shifts to 
determine needs for full implementation. Continue the new 
afternoon rotation schedule that ensures three Science and three 
History/Social Studies periods per week for all students with 
intervention time for unduplicated pupils.

This goal was met until the school was forced to close in March, 
2020.

Continue to provide ongoing professional development for 
teachers in ELA/ELD,
Math, Science, and History/Social Science

This was done with a specific focus on improving ELD instruction 
throughout the school year until closure.

Reevaluate each year to determine need
Consultant Report

Consultant services were not needed in 19-20

Actions / Services
Planned 

Action/Service
Budgeted 

Expenditures Actual Expenditures
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Maintain fully credentialed and appropriately assigned teachers. Support new 
teachers in the TCIP program. $3,500 $3500

Maintain standards aligned instructional materials in ELA/ELD and math. 
Purchase materials to supplement new adoption as needed per increased 
enrollment.

$2,500 $2500

Purchase NGSS aligned Science materials and implement a plan for instruction, 
units and planning for full implementation.
Site level planning time dedicated to science implementation.
Educational Specialist will lead minimum day collaborations around NGSS and 
Science implementation. Ed Specialist will provide specific professional 
development on minimum days to aide in cross curricular activities and 
academic language development dedicated to English Learner development.
Eight additional minimum days added for teacher collaboration and concentrated 
staff development to increase achievement by unduplicated pupil groups.

$12,700 $0

Implement the instruction of new History/Social Science materials purchased in 
June after the school year. Add licenses for electronic resources in the 19/20 
school year to help in research and projects.
Add professional development from publisher to help with implementation with
concentration on English Learners, students with exceptional needs and 
unduplicated pupils.

$5,000 $0

Maintain facilities in good repair as per Facilities Inspection Tool $2,000 $2000

Maintain broad course access for all students. 
Continue licenses for Accelerated Reader and Math. Maintain licenses for Lexia 
learning for unduplicated pupils and students with ELD targeted needs.
Visual and Performing Arts (VAPA) and music experiences will be provided with 
classes taught by a paraeducator with experience and ability. This is a paid 
position. Add Robotics classes and Intervention classes to aide in services to 
unduplicated pupils with specific needs.

$10,000 $6800

Include additional minimum days throughout the year to evaluate the 
effectiveness of the new schedule and effectiveness of interventions put in place 
to increase the achievement of our ELD students and Socioeconomically 

Combined with Goal 1 
Action 3

Combined with Goal 1 
Action 3
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Disadvantaged students. Additional minimum days also dedicated to
NGSS implementation and SCSOS to provide professional development around
Academic Language Tool Kit for 3rd to 8th grade to implement during the 19/20 
school year.

Administer Local Indicator Tool to determine the effectiveness of standards 
aligned instruction. see goal 2.1 see goal 2.1

Provide ongoing mentorship for administrator in curriculum, board relations and 
effective management strategies. $1,000 $0

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff.  

The funds that weren’t used as they pertain to the purchasing of curriculum in the areas of History/Social Studies, NGSS and other 
Science subject areas are because they were already purchased in the 2018-2019 school year, so there was no need to duplicate the 
purchases.  The mentorship funds weren’t used as there were no needs for administrative help for the current administration in the 
19/20 school year.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

Most of the actions and services in this goal were already achieved or maintained before the 2019/2020 school year.  The impact of the 
Covid-19 closures hampered or eliminated the ability to meet the actions related to schedule and broad course of study due to the 
instruction having to be distance, packet driven during the last two and a half months of the year.  Anything that was planned in these 
actions were accomplished unless affected by the closure of school. 

Successes:
● The implementation of the programs went smoothly
● Two years’ experience and smooth operations eliminated the need for the consultant for the administrator
● Purchases of materials over the last two years has placed the district in a positive place for expenditures not needed unless for 

growth
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Challenges:
● The Covid-19 situation limited the district’s ability to provide a broad course of study for the students in distance learning
● The structures were unable to be implemented as planned due to closure
● The connectivity issues did not allow for the implementation of all resources 

Goal 2 

Meridian Elementary School District will plan programs, develop plans, and provide data from assessments that will maximize pupil 
outcomes

State and/or Local Priorities addressed by this goal:

State Priorities: 4, 8
Local Priorities: 

Annual Measurable Outcomes

Expected Actual

Distance from meeting the standard will decrease 10 to 15% in 
the 19/20 school year. 
ELA CAASPP

This goal was not able to be achieved or measured due to not 
CAASPP testing per state order in the 2019/2020 school year.  
We continued to use the STAR test to measure student progress 
and embedded assessments to also measure progress in skill 
acquisition. 

Distance from meeting the standard will decrease 10 to 15% in 
the 19/20 school year.
ELA CAASPP for Socioeconomically Disadvantaged Students

This goal was not able to be achieved or measured due to not 
CAASPP testing per state order in the 2019/2020 school year.  
We continued to use the STAR test to measure student progress 
and embedded assessments to also measure progress in skill 
acquisition. 

Students will decrease the distance from meeting standard 10- This goal was not able to be achieved or measured due to not 
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15%
Math CAASPP

CAASPP testing per state order in the 2019/2020 school year.  
We continued to use the STAR test to measure student progress 
and embedded assessments to also measure progress in skill 
acquisition. 

Increase students making at least 1 year's growth by 5%
Local ELA Data

Using the STAR test through the Renaissance program, we are 
able to gauge the growth on an academic year scale and we saw 
growth by an increase of over 24% along with students closing 
gaps in ELA.

Increase students making at least 1 year's growth by 5%
Local Math Data

Using the STAR test through the Renaissance program, we are 
able to gauge the growth on an academic year scale and we saw 
growth by an increase of over 31% along with  28% of students 
closing gaps in Math.

Baseline data through the STAR test as well as Beginning of Year 
test in Go Math to determine individual student needs and 
intervention/enrichment strategies for unduplicated pupils and 
students with exceptional needs. 
Math Instructional Materials

The baseline data through these assessments were immensely 
helpful in determining student needs, especially as we were 
grouping in our multi-grade classes.

Reclassify an additional 2
students

We were able to reclassify one student.  This was greatly 
affected by losing the last two and a half months of the year and 
getting CAASPP data that would have allowed other students to 
also reclassify.

All students will increase at least one level on the Summative 
ELPAC.

Due to COVID-19, the ELPAC assessment was eliminated and 
no students were assessed.

Students receive daily Designated EL services from a 
credentialed teacher. Reevaluate and update the current 
reclassification Policy as needed

This continued in all classes as planned.  The state continued 
the process of revamping the reclassification policy and 
requirements.  The late nature of the final version did not allow 
for reclassification of students in the 19/20 school year along 
with the Covid-19 situation taking away the last two and a half 
months of the 19/20 school year.

API was replaced with an updated accountability system, the CA API was replaced with an updated accountability system, the CA 
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Schools Dashboard Schools Dashboard

Formal after school program for targeted students (unduplicated 
students) in all categories that include specific instruction and 
intervention as needed and determined by assessment and 
teachers’ direction. Students will also be provided transportation
home as well.

This action was met until the school was forced to close due to 
Covid-19 on March 17, 2020.

Actions / Services
Planned 

Action/Service
Budgeted 

Expenditures Actual Expenditures

New calendar include eight additional minimum days to analyze data from
CAASPP, STAR and embedded assessments to assess instruction, target
needs of students (especially our English Learners, Socioeconomically 
Disadvantaged and exceptional needs students) as a part of our intervention, 
enrichment and after school programs. Continue to provide the Meridian School
District Board of Trustees updates as to growth targets provided by the state and
local growth targets established by teachers and administration. Conference with 
students on an ongoing basis to reflect on successes and needs from the 
CAASPP data and embedded and baseline assessments.

Combined with Goal 1 
Action 6

Combined with Goal 1 
Action 6

Teachers will provide students within their class who fall into the 
“Socioeconomically Disadvantaged” student group in ELA an action plan of 
Teachers and administration will weekly discuss the progress of students and 
plan for instruction accordingly Teachers will conference with students and 
reflect with students throughout the year specifically unduplicated students and 
exceptionally needs students.

$0 $0

Provide teachers collaboration time to analyze Math CAASPP data during 
minimum days collaboratively with staff and administration. Determine growth 
targets (if available) and use data to drive instruction and align instruction to 
match the rigor of CAASPP Provide the Meridian School District Board of 
Trustees updates as to growth targets provided by the state and local growth 
targets established by teachers and administration Conference with all students 
to reflect on previous data and set goals for the 2019-2020

$0 $0
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Teachers will provide socioeconomically disadvantaged students in their class 
an
action plan of support and monitoring math
progress. Teachers and administration will meet weekly to discuss the progress 
of students and plan for math instruction accordingly Each trimester teachers will 
conference with students and set measurable goals with students and reflect 
with students throughout the year

See goal 2.1 See goal 2.1

Teachers will use baseline data using STAR and embedded unit and weekly
assessments in curriculum to determine instructional and targeted intervention 
needs. Individually and as a team, teachers will analyze ELA/ELD assessment 
data and use the results to guide classroom instruction, monitor student needs, 
research best practices, and plan for appropriate interventions. A common 
tracking sheet will continue to be used in order to easily track student needs 
Teachers will have fidelity to the adopted ELA/ELD curriculum. Get training on 
the Academic Vocabulary Toolkit implementation in 3rd-6th grade. Consider 
providing access to Kindergarten and 1st2nd Grade students as well as 7th and 
8th Grade students

$8,000 $8,000

A common assessment plan will continue in the 20192020 school year using 
both the STAR test and embedded assessments (Unit and weekly) with a 
common schedule. Common testing protocol has been established and followed 
and will continue. Teachers will conference with students in order to create goals 
for all unit assessments. Following each assessment, teachers will again 
conference with students in order to reflect on growth and determine what action 
steps and resources are available for students to meet future goals

$2,000 $0

Individually and as a collaborative team, teachers will continue to analyze math 
assessment data and use the results to guide classroom instruction, monitor 
student needs, research best practices, and plan for appropriate interventions
The STAR test will be used to determine baseline data and monitor individual 
student growth A common tracking sheet for teacher use will continue to be used 
in order to easily track student needs

Teachers will continue to have fidelity to the adopted math curriculum

$5,000 $3200
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Individually and as a collaborative team, teachers will continue to analyze math
assessment data and use the results to guide classroom instruction, monitor 
student needs, research best practices, and plan for appropriate interventions 
Common testing protocol has been established and followed The STAR test will 
be used to determine baseline data and monitor individual student growth A 
common tracking sheet for teacher use will continue to be used in order to easily 
track student needs Teachers will continue to have fidelity to the adopted math 
curriculum

$5,000 $3200

Students will continue to receive Designated ELD services from a credentialed 
teacher 30 minutes per day 5 days per week Teachers will be provided EL data 
for every EL in their class. Data will be analyzed and an action plan for every EL 
student will be created in order to provide Integrated and Designated ELD 
services Long Term English Learner (LTEL) students and students at risk of 
becoming LTEL will be identified. A plan of support will be created, the student 
monitored, and data shared among the classroom teacher and ELD teacher 
Teachers will participate in professional development opportunities offered by 
Sutter County Superintendent of Schools focused specifically on supporting 
English learners (Academic Language Tool Kit) Reclassification Policy will be 
updated to include data from local assessments Consider hosting an academic 
celebration for English learners who have met academic goals

$5,000 $3200

Improvement in meeting standards in all areas of the California Dashboard.
$0 $0

Formal after school program for targeted students (unduplicated students) in all 
categories that include specific instruction and intervention as needed and 
determined by assessment and teachers direction. Students will also be 
provided transportation home as well.

$6,000
$6,000

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff.  
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The only reason that funds allocated were not spent is due to us taking care of our needs in year one with materials that were 
replenished through the contracts we entered into.  The reallocation of those funds were used to support students with supplemental 
curriculum and online resources to support their academic growth and to master standards.  Those curriculum materials and 
assessments were included with what was purchased and our online resources provided the rest.  Those licenses were also included.  
The allocations were a part of the LCAP written three years ago and did not have the necessary information to see what would be 
available in the years to come.  The funds not spent were reallocated to supplemental materials that were not needed in 2019/2020 due 
to Covid-19. 

A description of the successes and challenges in implementing the actions/services to achieve the goal.

Although the Covid-19 situation eliminated the information and achievement the summative assessments (CAASPP and ELPAC) 
provide, we were able to assess where the students were when we closed by using embedded assessments before closure.  They 
were able to give us a better idea of what to provide our students for asynchronous learning during the first days and weeks of the 
closure.  

Prior to the closure in March, we were very successful in meeting the needs of our unduplicated pupils and students of targeted need 
through the strategies we had implemented two years ago as those methods took hold and began to show great results building on the 
year before.

Successes:
● The structure put in place over the first two years allowed a seamless transition to using the materials, curriculum and resources 

purchased and implemented
●   Through the first six months of the year, we were able to see significant growth by using the embedded curricular and district 

assessments showing the students responding positively to strategies
● The online resources and programs added gave the students the ability to practice and maintain skills through the shutdown IF 

they had connectivity
Challenges:

● Maintaining the professional development once the school shutdowns occurred in March
● The lack of consistent connectivity for our students posed a challenge to maintaining skills and learning
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Goal 3 

Meridian Elementary School District will promote student engagement and a school culture conducive to learning

State and/or Local Priorities addressed by this goal:

State Priorities: 3, 5, 6
Local Priorities: 

Annual Measurable Outcomes

Expected Actual

Parent and student attendance at workshops will continue to 
increase Meridian did not hold workshops in the 2019/2020 school year.

Administer fall and spring survey to staff, students, and parents 
soliciting feedback and input on school safety and connectedness 
and promote parental participation of all students including 
unduplicated pupils and students with exceptional needs.

No survey in the fall or spring were administered

Reduce the number of students suspended by 1 student 0 students were suspended

Improve student behaviors by the implementation and 
improvement of the PBIS system.
Conference with any students who exhibit behaviorally adverse 
behaviors.  Pay specific attention to students with exceptional 
needs and Socioeconomically Disadvantaged students. 

PBIS was implemented and practiced with fidelity

Maintain 0 expelled students and 0 middle school dropout 
students

0 students were expelled
0 middle school dropout students

Increase attendance rates back to 97% and reduce chronic 
absenteeism by 3 students.

Attendance Rate 93.8% and 
Chronic absenteeism reduced by 1 student
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Actions / Services
Planned 

Action/Service
Budgeted 

Expenditures Actual Expenditures

Organize a family introduction night before school, and science night where 
parents can receive information on current instructional materials and 
experience hands-on activities with their child that support the content areas.
Continue to advertise parent opportunities for involvement by announcing in the 
newsletter, posting on the website, and utilizing social media.
Create an attendance tracking system for all parent events/workshops including 
a process for following up with families unable to attend events and/or parent 
workshops
Notify parents of out of district students of their parent responsibility to attend 
school events/parent workshops

$3,100 $463

Administer survey in the fall.  Analyze results and share with stakeholder groups.
Conduct a needs assessment at the beginning of the year to determine what 
method of communication works best for each parent
Provide teachers professional development on how to best conduct 
parent/teacher conferences and what information to share with parents
Rewrite the current parent, staff, and student survey to provide questions that 
elicit more detailed information in regards to academic progress, parent 
involvement, and school climate.
Hold a apparent meeting in April/May to review the progress from the feedback 
from the fall survey

$0 $0

As a staff, evaluate schoolwide rules and procedures in order to provide 
consistency among all staff members
Have the first day PBIS assembly to review school rules and expectations.
Provide teachers with classroom management strategies and supports 
associated with PBIS as well as the incentive system to motivate students for 
positive behavior rewards.
Administrator will personally conference with parents of all students suspended 
and form a plan of action for when the student returns to school

$3,000 $250
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Administrator will check in with the student and parent of each student 
suspended regarding status of behavior at the end of each trimester
Administrator will put a system in place to regularly check in with students that 
have frequent behavior concerns
Implement progressive disciplinary procedures and restorative justice to ensure 
fairness and consistency in discipline and behavioral expectations.

Action was eliminated following the 18-19 school year. $0 $0

Maintain 0 expulsions
Maintain 0 middle school dropouts

$0 $0

Maintain the monthly attendance awards for students who maintain 97% 
attendance or better for each individual month
Maintain the trimester awards for attendance with special attention to students 
who have perfect attendance with the ability to receive major incentives.
Work with families of chronically absent students to increase attendance.  offer 
improved services for transportation and after school care.

$5,000 $1500

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff.  

A description of the successes and challenges in implementing the actions/services to achieve the goal.

Most of the actions and services in this goal were already achieved or maintained before the 2019/2020 school year.  The impact of the 
Covid-19 closures hampered or eliminated the ability to meet the actions related to schedule and broad course of study due to the 
instruction having to be distance, packet driven during the last two and a half months of the year.  Anything that was planned in these 
actions were accomplished unless affected by the closure of school. 

Successes:

● The structure for providing the broad course of study and implementation of the new curriculums was beneficial
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● The PBIS structure that has become a part of the school culture is having a positive effect on disciplinary needs
● The students respond extremely well to the attendance improvement incentives and it has helped in many ways with students 

who were chronically absent.
Challenges:

● The second half of the year as Covid-19 was becoming a factor affected our attendance

Annual Update for the 2020–21 Learning Continuity and Attendance Plan
The following is the local educational agency’s (LEA’s) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan).

In-Person Instructional Offerings

Actions Related to In-Person Instructional Offerings

Description
Total 
Budgeted 
Funds

Estimated 
Actual 
Expenditures

Contributing

We purchased the SIPPS curriculum during the 19/20 school year to use in the 
Leveled Learning program that is being implemented whether in-person or Distance 
Learning.  Its inclusion of diagnostic and formative assessment as well as elements 
that can be used in any setting allows us to use the program to move students who 
are achieving along faster and more importantly, close learning loss and gaps for 
students in need.

$2660 $2660 Y

We purchased ancillary materials in our Wonders ELA program in grades K-5 that will $1800 $1800 Y
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make available materials more comprehensive and leveled so our students with gaps 
will have more resources at level to move through gaps in learning.

We purchased a new ELA program for the 6th-8th grades so all three grade levels can 
work on the same material with differentiation through the curriculum instead of 
having three different curriculums that will not allow for continuity of learning.  The 
program includes a Close Reader that allows the instruction to be scaffolded at a high 
level addressing the needs of each student depending on level of instruction needed.

$2000 $2000 N

A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions.

There were no discrepancies between the planned expenditures and actual expenditures.  All actions were implemented as planned 
and budgeted for in the process.

Analysis of In-Person Instructional Offerings

A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year.

In Meridian, we are very fortunate due to our extremely small size and structure.  The most difficult challenge has been in getting the 
clearance to return to in-person instruction.  We have been since the inception of the return to in-person learning able to adhere to 
protocols and safety measures, keep our cohorts separate and in tact with all interactions.  The staff has been able to maintain 
classroom protocols beautifully and our support staff cannot be lauded enough for what each does every day.  We have been able to 
monitor each and every student every day for symptoms and temperature check without fail.  We are able to do this with a one to two 
day turnaround so very little time passes.  The greatest impediment to in-person learning is just in the allowance by the state and 
county orders that offer the greatest challenge.
A great success is the receptive nature of the community and the students to being back for in-person instruction.  Only three of the 76 
students enrolled at Meridian have decided to continue on Distance Learning, as they have since the inception of the 20/21 school year.
Successes:

● Small staff committed to the in-person learning with appropriate protocols
● Community support through individual contact was instrumental in decision making in relation to instructional choices
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● Because of the nature of the school and community, all groups - staff, students and families had individual input into the 
decisions made by the district

Challenges:
● Inability to do individual assessments to implement Leveled Learning
● The closure eliminated the ability to implement the afternoon rotations
● The only assessments we could do authentically are the online Renaissance assessments

Distance Learning Program

Actions Related to the Distance Learning Program

Description Total Budgeted 
Funds

Estimated 
Actual 
Expenditures

Contributing

Purchase of leased hotspots for six months from Kajeet with unlimited data to cover 
the use for the necessary data time with full day instruction on a daily basis.  This is 
available to all our families with specific need for our English Learners, 
Socioeconomically Disadvantaged, homeless and students with disabilities.

$13,700 $14,400

Y

Purchase of 10 extra Chromebooks to ensure we have enough should we enroll more 
students or if we have any Chromebooks that break due to unexpected circumstances 
or are not operating properly.  This ensures no loss of time for any of our students.

$2500 $2500
Y

A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions.

The slight difference in cost of the hotspots were due to the actual cost of the acquisition of them over the time allotted for use.  It was a 
minor difference that was more than covered by the funding in Covid-19 relief funds and distance learning aide funding provided by the 
state.
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Analysis of the Distance Learning Program

A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs.

The distance learning plan we implemented at the beginning of the year held through October 21st, when we were able to return to in-
person learning.  Each teacher taught for four hours each day from 8 am to 12 pm in a first session and we then held two half hour 
small groups to address the needs of our students with unique needs.  This allowed for all our instruction to be synchronous throughout 
each day.  All staff did their teaching here at the school site which allowed for collaboration and trouble-shooting where necessary.   

Continuity of Instruction
Successes: 

● Planning was seamless as we stayed with a regular instructional schedule
● Keeping the daily schedule through the morning helped the students with routines
● The all synchronous plan kept the curriculum familiar to the students eliminating the need for transition

Challenges:
● Consistent connectivity
● Keeping students engaged online
● The inability to present lessons as they were intended showed a challenge as time went on

Access to Devices and Connectivity
Successes: 

● Simple - All students and families had access to connectivity through the leasing of hot-spots for ALL families that needed them 
so that 100% of the students of Meridian Elementary School District had access

Challenges:
● Simple - The hot-spots did NOT perform as advertised  
● Only about 50% of the students were able to access consistently



Page 18 of 7

Pupil Participation and Progress
Successes: 

● Students who were able to access logged on consistently
● We were able to offer access at the school site after the first two days showed that the hot-spots weren’t working
● The site access allowed more students to access the connectivity

Challenges:
● Online, the students were sometimes disengaged with video off or watching something other than the teacher
● It was difficult to gauge quality of work
● After school assignments were not turned in consistently

Distance Learning Professional Development
Successes: 

● Daily debriefs were helpful and we were able to work on challenges and provide professional development that was targeted
● All staff met to look at needs on a daily basis

Challenges:
● The needs of the classes as each are multiple grade classes make professional development difficult in normal times.  With 

Distance Learning, it makes things even more complicated.
Staff Roles and Responsibilities
Successes: 

● As an extremely small school the successes are that ALL staff takes on the multiple roles needed.
● The willingness of the school staff to take on these multiple roles is invaluable

Challenges:
● The nature of the school puts an undue amount of pressure on the staff in these multiple roles

Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full continuum of 
placements, pupils in foster care, and pupils who are experiencing homelessness.
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Successes: 
● The small group time with groups of 5 or less allowed the staff to provide the necessary individual attention to serve the needs of 

these students.
● The staff was able to implement curriculum that targeted the needs of these students

Challenges:
● The problem that occurred over the length of time the distance learning continued led to lack of participation which, even with 

contact with the families, did not help with the participation.

Pupil Learning Loss

Actions Related to the Pupil Learning Loss

Description Total Budgeted 
Funds

Estimated 
Actual 
Expenditures

Contributing

Electronic options for assessment through the Collections program in the 6th-8th grade 
class.

$1200 $1200 N

SIPPS Assessments $500 $500 Y

A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions.

There was no difference in the expenditures planned and the actions implemented.
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Analysis of Pupil Learning Loss

A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date. 

The plan for distance learning that Meridian provided is/was designed to mirror what an actual day would look like as much as possible 
for instruction, planning, practice and assessment.  The staff, students and families were optimistic that if the technology worked as 
advertised, things would go fairly smoothly.  The leased hotspots that were purchased using the Covid Relief and ESSER funds were 
not 100% reliable in our extremely rural area.  The percentage of students that were able to access equitable distance learning was 
less than 50% which required the school to make access to the school site necessary by the end of the first week of the 20/21 school 
year.  This alleviated access problems for many of our students and later we began running our bus to give access to the site for those 
who didn’t have access and had no transportation.  We followed all California Department of Health protocols for safety, distancing and 
cleaning as well as local health office orders.

These measures gave Meridian staff and students the best chance to continue synchronous learning for beyond the needed 240 
minutes per day and gave our community the connection to the school that the students so sorely need.  We did learn in the process 
how exhausting it is to sit in front of a computer for four plus hours a day for both the staff and students.  This did continue for distance 
learning throughout the 20/21 school year until we were able to open in late October.  When we were ordered to return to distance 
learning after the 2020 Thanksgiving holiday, we did so with a combination of two hour synchronous learning and two hour 
asynchronous learning activities schedule that met requirements.  None of the distance learning options are a match for the natural 
school day, but the students did show maintenance of levels and some growth, though not at a normal pace.

Successes:
● Synchronous learning for the entire time was able to be implemented
● The small groups in the afternoons were successfully developed with targets to mitigate learning loss and reduce the 

independent time the students would spend
Challenges:

● The connectivity issues made consistent instruction difficult
● The participation was difficult to maintain the longer students and teachers remained online
● The fatigue factor was very real and made focus and learning far more difficult
● The students of Meridian really need focused instruction as their ability to learn independently is not as strong as it needs to be
● The ability of the staff to connect individually with students online was extremely difficult in practice
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● Student lack of participation and attendance in the afternoon small groups did not allow for the success of this part of the plan

Analysis of Mental Health and Social and Emotional Well-Being
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year.

The staff reviewed and discussed the elements of the Mental Health and Well Being for All section of the “Stronger Together” guidance 
from the California Department of Education.  As an extremely small school, we have the ability to truly know all of our students very 
well and also their families.  We are in constant contact and address those needs as well as possible online on a daily basis with honest 
discussions.

We also met with each family for a significant amount of time during our Orientation and materials delivery prior to the school year to 
see where our students and families are at an emotional level.

We have our county psychologist available for help and referral whenever something comes up.  Due to our configuration, we tend to 
handle things on an individual basis with extremely small groups when we are in-person for social-emotional help.  We will be using the 
county program for help with our middle school age students through drug/alcohol/tobacco prevention and decision making strategies 
that are offered later in the year whether in-person or virtual.

We also have made the school site available to students who have an emotional need to be at the site for distance learning.  If this 
helps the social emotional well-being of the students, then this is specifically in the guidance for students at “higher risk”.

Ultimately, students who may have been having issues coping mentally with the situations were not able to have that individual 
attention that they would normally get at school when we could have those private conversations.  The Zoom or Google meets did not 
give the privacy that would be required for successful interaction we are used to providing our students.  We would call the students 
individually and communicate by private chat in the program, but it is nowhere near what we are used to in the relationships we have 
with our students and families.

Successes:
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● Consistent communication with families was helpful
● Our daily check-ins with students were very helpful

- They included discussions of challenges and positives the students were dealing with on a daily basis.  The students 
related that as time was going on that there was a mix of coping and finding difficulty with the isolation

- Our school psychologist joined our Zoom meetings periodically to check in with students
Challenges:

● The main challenge is that the Zoom classes do not allow for the individual conversations and interactions that allow the staff to 
know when the student(s) need the attention to address mental health issues on a one-on-one basis

Analysis of Pupil and Family Engagement and Outreach
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year.

We are treating each day like we would if the students are in class as far as attendance.  We communicated with our families that we 
would be calling for absences as usual on a daily basis.  This will allow us to diagnose connectivity issues as well as reasons for 
absence.  To this point, we have been very impressed with the high level of attendance.

Families that need communication in home language (Spanish is our only other language), we communicate in the language of 
preference for our families.

We communicate to families that if needed, the student may come to the site to access distance learning per allowance through 
communication with the local health officer and guidance from the California Department of Public Health. 

All protocols, precautions, procedures, expectations, sanitizing, schedules and information pertaining to transition to in-person 
instruction are both mailed home with hard copies and available at www.meridiantigers.com along with being posted on our Facebook 
page.

This area is a big success for our school and district.  Due to our small nature, we are able to fully communicate individually with all our 
families.  If there was a change, we called immediately, still sent home written communication and posted updates on our website and 
facebook page.  We were able to ensure that each family was communicated with in all situations.  Additionally, as the decision was 
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made whether to return to in-person learning in January, we sent home surveys with options and got 98% of the surveys back so the 
school board was able to make an informed decision with feedback from our community.

Successes:
● Because we rely on direct communication with our families by phone or texting, our ability to succeed in connecting keeps us 

able to monitor attendance and community/family needs is a great strength
● We were able to request responses for the surveys to ensure we got maximum return
● Surveys from our families and staff stakeholders led to cohesive decision-making

Challenges:
● The challenges came as the health orders changed moving the school from in-person to Distance Learning and back which 

made engagement difficult as families had to repeatedly adjust their schedules

Analysis of School Nutrition
A description of the successes and challenges in providing school nutrition in the 2020-21 school year.

There were no real challenges in providing school nutrition to any students in the Meridian area.  When students needed to access 
distance learning, breakfast and lunch were provided in safe and secure cohort areas and bag lunches and/or preparable breakfasts 
were provided based on the needs and times the groups accessing learning were on site.  For distance learning, with no site access, 
we successfully prepared a week’s meals meeting federal guidelines. Our cook manager used her own vehicle to go along the bus 
route(s) to deliver meals to families who were unable to get to the school which served our underserved population.  Ultimately, anyone 
needing a meal during the school year was provided one throughout.  During in-person instruction, meals were served for separate 
cohorts and all cohorts stayed intact with no mixing.  The meal service and student nutrition has been an overwhelming success.

Additional Actions and Plan Requirements
Additional Actions to Implement the Learning Continuity Plan

Section Description Total 
Budgeted 

Estimated 
Actual 

Contributing
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Funds Expenditure
s

Cost of mileage of personal 
vehicle

Our Kitchen Manager uses her own vehicle for delivery and 
will be reimbursed for mileage

$500 $500 Y

N/A N/A $0 $0 N/A

A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions.

There were no substantive differences.

Overall Analysis
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP.

There is the very obvious learning of needing to be prepared for unexpected and unprecedented conditions.  There was no frame of 
reference for how to implement Distance Learning and how to deal with how it had effects on students, staff and families.  We have 
learned that by spreading our staff as thin as it has been that we need to have support staff available to provide the necessary supports 
to our students of the highest needs and their families.  As an extremely small school with limited financial resources, Meridian has 
operated with minimal staff to remain financially solvent.  The District has learned that in order to both remain able to respond to critical 
social situations in the last two years - a global pandemic resulting in closures and wildfires that closed schools for several days the 
year earlier - it needs to have support staff and professional development that focuses on readiness to provide the best possible 
program should the need arise again to limit access to in-person instruction.

It is also clear that these situations take their toll on the families and students.  It has to be acknowledged, however, that we have 
noticed how resilient our students are.  They have handled the situations very well, even more so than many of the adults in their lives.  
The students, in most cases, just adjusted to what became “normal” to them in the last year.  It has been more difficult on the staff and 
families/parents/guardians.  One piece that will be part of the 21-24 LCAP is ongoing social groups as we have noticed upon our return 
to in-person learning that some of the students’ interactions have become more contentious as the students did not have social 
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interaction.  We also know that this will be an ongoing problem as we begin to mix cohorts upon our return to normal schedules in the 
fall of the 21-22 school year.  

An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs.

The knowledge that learning loss has occurred is clear.  The difficulty is in measuring what extent the learning loss looks like for the 
students across the spectrum.  Without ELPAC testing, CAASPP testing and consistent instructional schedules, the collection of data to 
measure the learning loss is limited to embedded assessments, alternate assessments that mirror state testing and ELD assessments 
that can be administered during the last third of the 20-21 school year.  As we gauge the level(s) of learning loss, we will be planning 
how to mitigate that loss as we look to the 21-22 school year and the following 22-23 and 23-24 school years.  
Meridian will be adding to it's 21-24 LCAP the addition of a paraeducator dedicated to spending time in the classrooms to augment the 
instruction given to English Learners to help mitigate loss over the last two school years.  Additionally, a second paraeducator will be 
added to provide support for our other pupils with unique needs to provide small group and individual instruction and support to help 
mitigate loss and unique needs.  This paraeducator will also provide after school services to help our students of the highest need.
Additionally, Meridian will implement the leveled learning model for a specified time daily to close gaps in reading comprehension, 
decoding and fluency for our most at-risk students and students with specific needs.  This will involve certificated and classified staff 
providing small group instruction to mitigate loss and prevent widening learning gaps.
Meridian will be adding resources and methods to measure the learning loss to target the needs of each student in order to use the new 
staff and meet the needs of our students to lessen and eliminate any losses and close existing learning gaps.  These methods and 
resources will be focused on assessments that can be give to classes individually and class-wide to gauge student achievement and 
needs.

A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement.

There were no substantive differences between the actions and services identified as contributing toward meeting the increased or 
improved services requirement.  All actions planned were implemented as conceived.  Their effectiveness was not always one hundred 
percent effective, but the actions were implemented as planned.
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP.

The lack of authentic student outcomes due to the uneven instructional conditions that spanned the end of the 19/20 school year and 
the first two thirds of the 20/21 school year has led the staff and community of Meridian Elementary School District to conclude that 
gaps we saw before are likely to be not only present, but expanded.  Therefore, what had been our planned actions as we began our 
discussions during the 19/20 school year have been focused into actions that will target students overall with special focus on our 
students of greater need.  Meridian has been understaffed due to low enrollment following the 17/18 school year and has remained so 
as it has had an enrollment growth curve.  The district knew it would need to enhance staff and will do so with specific actions 
committed to in the 21-24 LCAP that will mitigate learning loss, provide enhanced mental health and wellness support, and provide 
targeted services to our students and families with unique needs.
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Instructions: Introduction
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, 
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education.
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov.

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan 
Year

Annual Update
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. 
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed.

Annual Measurable Outcomes
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable 
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a 
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards 
the goal, specify the metric used and the actual measurable outcome for that metric.

Actions/Services
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and 
the actual expenditures to implement the actions/services. 

Goal Analysis
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as 
instructed.

● If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end 
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth 
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students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the 
impact of COVID-19 that were not part of the 2019-20 LCAP.

● Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which 
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are 
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal.

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance Plan

Annual Update
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance 
Plan. Minor typographical errors may be corrected.

Actions Related to In-Person Instructional Offerings 
● In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and 

the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

● Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions, as applicable. 

Analysis of In-Person Instructional Offerings
● Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such.

Actions Related to the Distance Learning Program
● In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning 

program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

● Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions, as applicable. 
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Analysis of the Distance Learning Program
● Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following 
areas, as applicable: 

o Continuity of Instruction, 
o Access to Devices and Connectivity, 
o Pupil Participation and Progress, 
o Distance Learning Professional Development, 
o Staff Roles and Responsibilities, and 
o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full 

continuum of placements, pupils in foster care, and pupils who are experiencing homelessness
To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to 
date. If distance learning was not provided to any students in 2020-21, please state as such.

Actions Related to Pupil Learning Loss
● In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning 

loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

● Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions, as applicable. 

Analysis of Pupil Learning Loss
● Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who 
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness, 
as applicable.

Analysis of Mental Health and Social and Emotional Well-Being
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● Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of 
both pupils and staff during the 2020-21 school year, as applicable.

Analysis of Pupil and Family Engagement and Outreach
● Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing 
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to 
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in 
instruction, as applicable.

Analysis of School Nutrition
● Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school 
year, whether participating in in-person instruction or distance learning, as applicable.

Analysis of Additional Actions to Implement the Learning Continuity Plan
● In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated 

actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed.

● Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to 
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable. 

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan.

● Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 
have informed the development of goals and actions in the 2021–24 LCAP. 

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has 
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance 
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families.



Page 31 of 5

● Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for 
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness). 

● Describe any substantive differences between the actions and/or services identified as contributing towards meeting the 
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the 
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the 
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or 
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description.

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 
Learning Continuity and Attendance Plan. 

● Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable.

California Department of Education
January 2021



Local Control and Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

Meridian Elementary School District Tracey McPeters
Superintendent/Principal

TraceyM@sutter.k12.ca.us
530-696-2604

Plan Summary 2021-24

General Information
A description of the LEA, its schools, and its students.

Briefly describe the students and community. For example, information about an LEA in terms of geography, enrollment, or employment, the
number and size of specific schools, recent community challenges, and other such information as an LEA wishes to include can enable a
reader to more fully understand an LEA’s LCAP.

Meridian Elementary School District is a rural single school district located in western Sutter County along the winding Sacramento River that
serves students in Transitional Kindergarten through eighth grade. Meridian is a unique small rural public school with rigorous standards-
based academic programs and enriching daily programs that include art and robotics. The mathematics curriculum has recently been
adopted and approved by the Board in 2018/19 and we have implemented a new NGSS aligned science curriculum, as well as a newly
adopted history/social studies curriculum.  Each teacher is qualified to teach multiple grade levels and multiple subjects to give each student
a well rounded academic education.
The school enrollment averaged 63 students in 2019/20 and has increased to 76 students as of the end of the 2020/21 school year with a
capacity of 80-100 students. Each class has multiple grade levels with at least one teacher who is well qualified and appropriately
credentialed to instruct the students. The Meridian Elementary School District student body is 77% socioeconomically disadvantaged, 36%
English learners, 59% Hispanic, 35% white, and 6% are students with disabilities.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Based on a review of performance on the state indicators and local performance indicators included in the Dashboard, progress
toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA most proud
of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past



increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students

The district began the 2018/2019 school year with the lowest results for student achievement in Sutter County. Meridian Elementary School
District was in the red category in most areas with little to no growth before that school year.  After the 2018/2019 school year, our CAASPP
results showed significant improvement toward meeting standards in both Mathematics (27.2 point increase) and English/Language Arts
(34.9 point increase)
Meridian Elementary has made improvements toward incorporating technology into the classroom.  All students now have access to their
own chromebook or laptop.  We plan to maintain our technology and improve upon it through the next three years by creating a new
technology plan and continuing to provide devices for students in grades k-8.  Teachers have also advanced in their technological skills
through learning google classroom and Lexia.  We plan to continue to use technology and Google Classroom to help students be prepared
for highschool and the modern world.
Stakeholders also agree that the way we handled our breakfast and lunch program during the past year was a success.  We gave free lunch
and breakfast to all students everyday throughout the year.  We also provided snacks throughout the day for all students. We made sure that
our socioeconomically disadvantaged students were not hungry and could focus on learning. We plan to continue to provide free and
reduced lunch for all students through the next two years.
We also have successfully implemented a new standard aligned curriculum in social studies in grades k-8. We have piloted science
programs in k-8 and are planning on implementing “Discovery” next year.  Our math and language arts programs are also current and
standards aligned.  Our curriculum will continue to help us progress toward improving test scores individually and school wide. According to
feedback from stakeholders, our curriculum is current and engaging for students.

Reflections: Identified Need
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.
Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or “Orange” performance
category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) any state
indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be
identified using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the
Dashboard.

Meridian clearly needs to improve in two main areas: Chronic absenteeism and reclassifying and improving progress of English Learners.
While these two areas are the most pressing need, we need to continue to significantly increase the number of students who meet standards
in ELA and Math state testing.
As an extremely small school we began the 2018-2019 school year with an overall enrollment of under 43 students. By the end of the
2020-2021 school year we had 73 enrolled students. Therefore, we do not see statistical significant gaps in "groups" as we do not have
numbers that lend themselves to trends.  What we see, we see school wide and address those needs as overall gaps in performance.  Most



of what is needed, is needed for individuals and extremely small groups of two to four students.  We plan on addressing those needs over
the next few years through tutoring individually and in small groups.
Another area of need is to have more family and community engagement.  Meridian was unable to implement some of the previous plan's
family outreach and evening activities connected to the school.  We hope to be able to address this need in the coming years.
We also plan to continue to implement our attendance incentive program in order to address the need of chronic absenteeism and student
engagement.

LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.

The 2021-2024 LCAP for Meridian will add support staff to significantly improve the services to our unduplicated pupils with an emphasis on
English learners and socioeconomically disadvantaged students which make up a large percentage of the Meridian Elementary population.
The plan will include two paraeducators for six hours a day. This will allow for some small group intervention, aiding teachers in meeting the
needs of two to three grade levels within a classroom, and providing time for teachers to give English language support.
Another position added to our staff  is night custodian to ensure meeting the action of “maintaining facilities in good repair.”  With the
increased student enrollment, the time needed for cleaning and keeping the facilities in good repair has increased.
We also plan to address the issue of student and family engagement by planning incentive programs for attendance, academic improvement,
and citizenship.  In addition we will hold events to bring families and the community together in order to improve student and family
engagement.  We hope to improve our site council attendance and well and bring back the parent club.
Meeting the students' social and emotional needs is also important and we are providing individual and small group counseling and whole
class social emotional learning with the school psychologist and counselor.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.
Identify the schools within the LEA that have been identified for CSI.

N/A

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.



Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment,
evidence-based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan.

N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school
improvement.

N/A

Stakeholder Engagement
A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at
a minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the
type of LEA. A sufficient response to this prompt must include general information about the timeline of the process and meetings or
other engagement strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to
stakeholder engagement.

The stakeholder process began in 2019 when the expectation was that the LCAP would be written for the school years 2020/2021 through
2022/2023.  Although we have added learning loss mitigation to the needs that were assessed by the stakeholders, the rest of the priorities,
goals and actions have remained the same for what was determined.
The process was to survey parents, families and the students as to what they felt the school needed to do in improving services and the
overall education of our students.  The classified and certificated staff of Meridian began its discussions of what to include in the LCAP in
2019 and those discussions have continued throughout the 2019/2020 and 2020/2021 school years.  These conversations and input occur
on a regular basis through interactions after school on a daily basis.   The needs have remained generally constant as to what is needed to
improve services and the educational needs of our students.  Many of the students Meridian receives come with some gaps and needs so
preparing this LCAP will address those situations.
Another area that all stakeholders addressed is the difficulty in maintaining attendance given the variables that the Covid-19 pandemic has
added to an already problematic situation for Meridian. Discussions about how to improve attendance to a high 97% or better rate was
addressed.



In addition to the surveys, the discussions and observations, the School Site Council also gave its assessment of needs of the school which
was taken into consideration. Of course, the School Board gave its opinions and assessment of needs as well. All input was taken, analyzed
and determined the course of this LCAP for Meridian Elementary.  The communication with our stakeholders takes place personally by
phone or in person as we only have 50 families in our entire school.  Conversations related to school goals and needs have gone on
throughout the last two full years.  Our site council has had sporadic participation which has made it difficult to schedule meetings.  We have
been unable to ensure a quorum, therefore we have involved all families in gathering information for this LCAP.
Initial Public Hearing: June 9, 2021
Initial Board Approval:  June 21, 2021
SELPA: March 26, 2021
Final Public Hearing: August 10, 2021
Final Board Approval: August 12, 2021

A summary of the feedback provided by specific stakeholder groups.

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will
indicate ideas, trends, or inputs that emerged from an analysis of the feedback received from stakeholders.

The stakeholder feedback was very focused in the areas of adding support staff to better serve students in multi-grade classrooms.  Parents,
students and staff felt strongly that adding another educator in the classes as much as possible would allow students who are receiving
instruction the expanded learning advantage of having another educator in the classroom to be able to help with independent practice.
Another concern that all stakeholders felt necessary to address is that of ensuring the facility is extremely clean and in excellent repair.  It
has been determined that the best way to address consistency in this area is to add a night custodian which has been a position in the past.
Since the FIT inspection tool is an important priority, maintenance of the facility has become more than one person can accomplish.
Another area that the stakeholders addressed is that the school needs to have a robust and effective after school program for those students
who need extra help to process the learning after school before going home.

A description of the aspects of the LCAP that were influenced by specific stakeholder input.

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder
engagement process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced
by or developed in response to the stakeholder feedback described in response to Prompt 2. This may include a description of how
the LEA prioritized stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of
focus within the LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input
can include, but are not necessarily limited to:

● Inclusion of a goal or decision to pursue a Focus Goal (as described below)
● Inclusion of metrics other than the statutorily required metrics
● Determination of the desired outcome on one or more metrics



● Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
● Inclusion of action(s) or a group of actions
● Elimination of action(s) or group of actions
● Changes to the level of proposed expenditures for one or more actions
● Inclusion of action(s) as contributing to increased or improved services for unduplicated services
● Determination of effectiveness of the specific actions to achieve the goal
● Determination of material differences in expenditures
● Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
● Determination of challenges or successes in the implementation of actions

Several new positions were added to the school based on stakeholder input. Two para-educators will be useful to helping students within the
classroom and small group intervention.  A night janitor will ensure the school is clean and allow the other custodian more time for
maintenance and improvement of the school facilities. In addition, based on stakeholder input, a stipend position for an afterschool program
teacher has been included to help develop a robust afterschool program to help mitigate learning loss and individual test scores.



Goals and Actions

Goal
Goal # Description

1
Meridian Elementary School District will provide conditions of learning to develop college ready, career ready and positive
citizens of character.
Priority 1, 2, and 7

An explanation of why the LEA has developed this goal.
Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

It is important that Meridian elementary help students become prepared for high school, college, and future careers.  The actions of this goal
will help students to be prepared for their future opportunities. Based on stakeholder input, we plan to accomplish this by continually ensuring
properly credentialled and appropriately assigned teachers, and continuing to offer standards aligned curriculum in grades k-8, We plan to
explore curriculum to bring health to our school, hire paraprofessionals to assist teachers in small group instruction, provide more
opportunities for teachers to provide ELD support, and support teachers with the after school program. In addition, a stipend will be provided
for teachers to help mitigate learning loss and provide extra support for our unduplicated students through a robust afterschool program. We
will also bring a counselor to the school in order to help students with their social emotional needs. Providing programs such as an outdoor
science class, Shady Creek Outdoor Science School, student council, and field trips will help provide opportunities and enrichment for
students. In addition, hiring an after school janitor will help ensure that conditions are clean, safe, and healthy for all students.

Measuring and Reporting Results
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for

2023–24

1A - Teaching staff
are properly assigned
and appropriately
credentialed.

Source: SARC

100% Maintain 100%



1B - Instructional
materials will be
standards aligned

Source: SARC

100%. Maintain 100%

1C - Maintain
facilities in good
repair and condition

Source: Facilities
Inspection Tool (FIT)

Good repair Maintain good repair.

Actions
Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description of the action. Enter the
total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the summary expenditure
tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the Increased or Improved Services
section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or schoolwide basis, the LEA will need to provide additional
information in the Increased or Improved Summary Section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b)
in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student subgroup
must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC Section 306, provided to
students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Action # Title Description
Total
Funds

Contributing

1 Paraeducators  (Metric 2B)

Two paraeducators will be hired to help with small group and
individual instructional needs, and to allow the classroom teacher
extra time to provide English Learner instruction and support in
order to meet state academic and ELD standards.

$41,800 Y

2 Afterschool Intervention
Program (Metric 7B&C)

A stipend will be given to a teacher or teachers who will provide
instruction and intervention for students in the after school

$5,500 Y



program. Students with disabilities, English learners, and students
who are socioeconomically disadvantaged will be provided
targeted support and receive priority.  In addition, bussing will be
provided for these students.

3 Instructional Materials for
Electives (Metric 7A)

Materials as needed to support outdoor science, robotics, STEM,
health, and art classes in the afternoon rotations to ensure the
broad course of study for all students, especially our unduplicated
pupils.

$5000 Y

4 Night Custodian (Metric 1C)
In order to maintain facilities in good repair, with the growth of the
school, custodial services must be increased. A new custodian will
ensure the healthy condition of the facility.

$20,000 N

5 School Counselor (Metric 7
B&C)

Contract with the county to provide individual counseling services
for students with special needs and low income students who need
social and emotional support.

$12,936 Y

6

Instructional Materials to
mitigate Learning loss and
provide social emotional
support  (Metric 1B)

Maintain and purchase needed instructional materials for ELD
students and small group interventions to help mitigate learning
loss and help students to reach their academic standards. In
addition, purchase SEL curriculum in order to help address
students' social and emotional needs.

$3,000 Y

7 Field Trips (Metrics 7A) Provide educational field trips for all students to provide a broad
course of study.

$4,184 Y

8
Shady Creek Outdoor
Science School (Metric
7B&C)

Provide Shady Creek Outdoor School for all sixth and seventh
grade students, including students with disabilities.

$3,500 Y

9
Essential Standards
Curriculum Alignment (Metric
2A)

Provide a substitute  in order for teachers to uncover essential
standards and align ELA and Math to those standards in order to
help mitigate learning loss and improve students progress in
reaching state standards.

$2,000 Y

10 Student Council (Metric 7A)
Implement a student council to help students learn leadership
skills, public speaking skills, and help promote student
engagement through activities, rallies, and dances.

$3,000 Y

11 Outdoor Science Instructor
(Metric 7A)

Provide an instructor for the outdoor science  program that
provides students experience with gardening, farming, and
horticulture.

$5,000 Y



12 Standards Aligned Curriculum
(Metric 1B)

Purchase Go Math and other standards aligned curriculum. $8688 N

Goal
Goal # Description

2 Meridian Elementary School District provides programs and services that maximize student achievement determined by
performance on state assessments, local assessments and evaluation of student progress. Priority 4,8

An explanation of why the LEA has developed this goal.
Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Student achievement is the cornerstone of what a school does for its students.  The actions and metrics provide a baseline to measure the
success of the staff and students together along with setting goals that measure progress and effectiveness of the services and strategies
the district and school employ.  By providing a bilingual paraprofessional to help in grades tk-2, the teacher will be able to provide more
support for struggling readers, students who struggle in math and ELD students.  In addition, programs such as Renaissance place and
Lexia will help students increase their progress toward state standards.

Measuring and Reporting Results
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for

2023–24

4A Statewide
Assessments

Source: California
State Dashboard
Academic Indicator

Fall 2019 Dashboard
ELA: 23 points below
standard
Math: 43.9 points
below standard

Students will
increase state scores
in ELA by achieving
13 points below
standard and math
by achieving 33.9
points below
standard.

4E - EL’s  who make
progress toward
English proficiency
Source: California
State Dashboard
Academic Indicator

Fall 2019 Dashboard
ELD 78.6% making
progress toward
English language
proficiency

Students will be at
88.6% progress
toward English
language proficiency



4F - EL
Reclassification Rate

No students were
reclassified in
2020/2021

There will be at least
two students
reclassified per year.

8 - Pupil Outcomes
Local Data
Source:STAR
assessments through
the Renaissance
Program

73% of students
made at least one
grade level or more
as measured by the
STAR Assessments
in both ELA and
Mathematics.  87%
made at least one
year’s growth in at
least one subject
area.

At least 80% of
students will make
one year or greater
growth in both ELA
and Mathematics.  At
least 90% of students
will make growth of
one year or greater in
at least one subject.

Actions
Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description of the action. Enter the
total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the summary expenditure
tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the Increased or Improved Services
section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or schoolwide basis, the LEA will need to provide additional
information in the Increased or Improved Summary Section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b)
in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student subgroup
must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC Section 306, provided to
students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Action # Title Description
Total
Funds

Contributing



1 Renaissance Program
(Metric, 8)

The school will acquire licenses for the Renaissance Program for
resources and STAR assessments to monitor student progress as
a baseline on a yearly basis and growth throughout the school
year.

$4700 Y

2
Greenfield Publishing (Lexia)
(Metric, 8)

The school will acquire licenses for the Lexia Core 5, Power Up
and Reading Plus programs as support and a supplemental
program to increase skills in acquisition of language for English
Learners, students with extraordinary needs and students who get
enrichment.

$3300 Y

3
Minimum Day Student
Analysis and Staff
Development (Metric 4A)

Teaching and classified classroom staff will meet over 14 minimum
days to analyze student progress and achievement, identify areas
of need and have staff development provided by the
Superintendent/Principal and county.

$5,000 Y

4 Full Time Paraeducator
(Metric 2B,4A,4E)

A full time bilingual paraeducator is assigned to the Kindergarten
through second grade class to help specifically with our
socioeconomically disadvantaged students in Kindergarten who do
not come with preschool experience and need help adjusting to
school and our English Learners who are concentrated in the
Kindergarten through second grade class.  This gives these
students a better chance to advance in acquisition of the English
Language.

$41,500 Y

5 Standards Aligned
Assessments (Metric 4A)

IReady assessment will be purchased in order to provide more
specific results about students' progress toward specific state
standards.  This will help provide more targeted intervention and
ultimately raise test scores individually and as a school.

$2400 Y

6 AR Reading Incentive
Program (Metric 4A)

Provide incentives and recognition for students who pass AR tests,
classes who reach 100 tests, and students who reach their goal.

$1000 Y

7 Professional Development
(Metric 2A)

Additional professional development for teachers and para
educators for SEL, ELD, and other programs to help improve
students progress toward state standards.

$5149 Y

Goal
Goal # Description



3
Meridian Elementary will provide an educational program that engages students at a high level and promotes an inclusive
and welcoming culture for families, promoting inclusion for input into decisions.
Priority 3, 5, and 6

An explanation of why the LEA has developed this goal.
Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

The self-reflection tool, attendance data and results in parent involvement on campus shows that improving attendance and parent and
community involvement are identified needs in this school year and the future. The extremely small nature of the school and district limits the
resources due to the sheer lack of number of families who can get involved in the school.  By providing regular surveys and communication
with families and using their input to drive decisions, we will hopefully improve families engagement.  Also, regular family events that
consider the needs and barriers of our families will help improve engagement. Opportunities for parents to volunteer on the site council,
parent club wnd within classrooms should also improve family engagement.  In addition, attendance and behavior incentives will help
improve student engagement, promote positive behavior, and reduce suspensions within our schools.The need and desire are there to get
that input and involvement and providing more opportunity and incentive for both attendance at school and family involvement are where this
goal’s development come from after analysis and conversation.

Measuring and Reporting Results
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for

2023–24

5a - Attendance
Rates
Source: School
Information System

94.1% Attendance Reach 97%
attendance or higher

5b - Chronic
Absenteeism Rates
Source: Dashboard -
Chronic Absenteeism
Rate Indicator

Fall 2019 Dashboard
8% Chronically
absent

Reduce Chronic
Absenteeism to zero

5c - Middle School
Drop Out Rate
Source: CALPADS

There were 0 Middle
School Dropouts

Maintain 0 Middle
School Dropouts

6a - Suspension
Rates

Fall 2019 Dashboard Keep suspensions at
1 or fewer



Source: Dashboard-
Suspension Rate
Indicator 2019

Green 1.8% students
suspended at least
once

6b - Expulsion Rates
Source: CALPADS

0 Students were
expelled

Maintain 0 students
expelled

6c - Sense of school
safety and
connectedness
Source: Local Survey
Data and CHKS

95% of parents
believe school is safe
92% of students feel
school is safe
78% of parents feel
connected to the
school

100% of parents
believe the school is
safe;
95% of students feel
the school is safe
90% of parents feel
connected to the
school

Actions
Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description of the action. Enter the
total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the summary expenditure
tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the Increased or Improved Services
section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or schoolwide basis, the LEA will need to provide additional
information in the Increased or Improved Summary Section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b)
in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student subgroup
must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC Section 306, provided to
students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Action
# Title Description

Total
Funds

Contributing



1 Family Events and
Family Nights
(Metric 3B)

Meridian will hold school activities and events, including an ice cream social, a
Christmas program, a science night, and an Easter egg hunt, to increase
family engagement. Events will be held in the evening to accommodate
working families, many of which are low income and English learners. Events
will be advertised in Spanish in order to communicate with English learners.

$4,000 Y

2
Attendance Incentives
(Metric 5A, 5B)

Have monthly attendance awards, trimester attendance awards and end of the
year awards and incentives to promote improved attendance and engagement.
End of the year activity for students who achieve 97% or higher attendance.

$6,000 Y

3
PBIS program and
Incentives
(Metric 5A, 6B, 6C)

Continue to implement the PBIS program with Tiger Tickets and provide
incentives for positive behavior, including end of the year activity for students
with no referrals or consequences for inappropriate behavior.

$3,000 Y

4
Student of the Month
(Metric 6A, 6B, 6C)

Recognize one student per class per month for outstanding citizenship or
achievement.  Students will receive lunch with the principal, a Meridian tiger
pride t-shirt, and they will be recognized at the school board meeting.

$500 Y

5 Parent Surveys (3A,
3B,3C)

Send bi-yearly surveys soliciting feedback from families. Surveys will be
provided in Spanish for English learners.  Questions will be included to help
plan and improve programs for low income, English learners, and students
with disabilities. We will disaggregate the data to improve programs and
parental participation for underserved populations.

$0 N



6 Parent Participation
(3A, 3B, 3C)

Implement a site council  that meets regularly and is well represented by
parents of English learners, low income parents, and parents of students with
disabilities. Implement a English Learner Advisory Committee to specifically
help our school meet the needs of English Learners. Encourage parents to
volunteer in the classroom and participate in the parent club.

$0 N

Goal Analysis [LCAP Year]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and successes
experienced with the implementation process. This must include any instance where the LEA did not implement a planned action or
implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

[Respond here]

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do not need
to be addressed, and a dollar-for-dollar accounting is not required.

[Respond here]

An explanation of how effective the specific actions were in making progress toward the goal.
Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all actions in a
goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this prompt, LEAs may assess
the effectiveness of a single action or group of actions within the goal in the context of performance on a single metric or group of specific
metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for more robust analysis of whether the
strategy the LEA is using to impact a specified set of metrics is working and increase transparency for stakeholders. LEAs are encouraged to
use such an approach when goals include multiple actions and metrics that are not closely associated.

[Respond here]

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections
on prior practice.



Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and analysis of
the data provided in the Dashboard or other local data, as applicable.

[Respond here]

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.



Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students [LCAP Year]
Percentage to Increase or Improve
Services

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and
Low-Income students

22% $143,129

Required Descriptions
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1)
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for
unduplicated pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR
Section 15496(b). For any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether
or not the action was effective as expected, and this determination must reflect evidence of outcome data or actual implementation to
date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the
LEA’s goals for unduplicated students when the LEA explains how:

● It considers the needs, conditions, or circumstances of its unduplicated pupils;

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these considerations; and

● The action is intended to help achieve an expected measurable outcome of the associated goal

Meridian Elementary faces a unique set of challenges because the school is extremely small with around 76 students in grades tk-8.  This
presents challenges for parent participation, as well as for teachers who are trying to meet the needs of more than one grade level within
each classroom.  Seventy seven percent of all students are low income.  Thirty six percent of all students are Spanish speaking English
Language Learners and six percent are students with disabilities.  That means that most of the school qualifies as part of an unduplicated
student population. Due to our small numbers of students, it makes more sense to offer programs for all students within the school while
breaking down barriers of the unduplicated populations and making their needs a priority.  This LCAP has taken many actions to meet the
needs of unduplicated pupils.
We will hire three paraprofessionals.  Our test scores are low (ELA: 23 points below standard, Math: 43.9 points below standard), ELD
students are not getting proper support, and teachers are overwhelmed with teaching more than one grade at a time and not always able to
offer adequate support for students. Paraprofessionals will allow teachers the time necessary for the support of English Learners.  This will
provide more support for students with disabilities, and this will provide additional support for struggling students, most of which are low



income and cannot afford tutoring. The intended outcome is that CAASPP and ELPAC scores will improve and reclassification of English
learners should accelerate.
We are implementing an after school intervention program. Most of our students are either ELD, low income, or both.  While all students will
have access to the afterschool program, underserved populations will have priority.  In addition we will provide bussing which will
accommodate our low income and ELD students, many of whom live outside the district and have working parents.  This targeted
intervention provided by a bilingual aid and a credentialed teacher should impact state test scores and well as help toward reclassification.
We are offering elective courses in order to improve student engagement for all students including ELD and students with disabilities, which
should reflect positively in both our school attendance rate, suspension rate, and school drop out rate. We will provide gardening and outdoor
education, health,and art as part of our elective curriculum. The school will purchase all materials required for these courses. .
Instructional materials will be purchased to help mitigate learning loss. Because of COVID-19 many students have academic and social
needs that must be addressed. These materials will be used for ELD enrichment, and small group and individual intervention.  This will help
in our efforts to improve test scores and help students to reach state standards. This should also improve ELPAC scores and help accelerate
reclassification. In addition, SEL curriculum will be purchased to help students cope with the emotional and social stress caused by
COVID-19.
We will provide education field trips for our students. Many of our low income and English learners have not had opportunities to travel out of
our small town and experience the education that field trips have to offer.  This will provide opportunity and enrichment that may not be
available to some of our unduplicated pupils.  The school will provide all costs associated with the field trip including transportation in order to
accomodate our low income students.  This should impact the school positively by increasing student engagement and will be reflected in
suspension rate, attendance rate, and school drop out rate.  Additionally, it may have a positive impact on academic achievement.
This year our 6th and 7th graders will participate in Shady Creek Outdoor School. This offers tremendous educational and social
opportunities for students with disabilities, low income students, and English learners.  The school will provide the expense of the outdoor
camp and associated transportation and staffing costs. This should positively impact science test scores, student engagement, and social
skills.
Due to the national pandemic, many students have suffered learning loss.  Teachers will spend time aligning ELA and math curriculum to the
most essential state standards.  The deep focus on the most important standards will positively impact all students, especially the
unduplicated population who needs extra support on the basics.  This should positively impact students' success toward state standards and
reflect in state testing.
In order to increase student engagement and provide opportunities for student leadership, we will implement a student council.  This will
provide opportunities for all students, including low income, EL, and students with special needs. Students will have opportunities to plan
and execute rallies, dances, assemblies, and activities that will positively impact all students.  They will also have opportunities in leadership
through presenting daily announcements and flag salute, and by presenting to the school board. This should impact student engagement
and social emotional well being and can be measured through student surveys, attendance rate, and suspension rate.
Additional computer curriculum will be purchased to mitigate learning loss, and positively impact students' achievement.  We will purchase
Renaissance, Lexia, and IReady assessments and use that drive and supply targeted intervention for all students.  Low income, English
learners, and students with disabilities will receive the targeted intervention necessary to help them achieve state standards.  This can be
measured through CAASPP scores.



The school will provide professional development time and training necessary for helping students achieve and meeting their social and
emotional needs.  The school will provide substitutes in order for teachers to participate in county and local training on curriculum, teaching
practices, and teaching English learners.  They will receive time and training on minimum days on program intervention, analyzing student
progress, and working with instructional coaches as they implement new curriculums. They will receive training on CPR, first aid, and social
emotional learning. This will positively impact test scores for low income, English language learners, and students with special needs. In
addition, it will ensure that teachers will have the training to keep kids safe physically and emotionally.
In order to help students stay engaged, improve reading, improve attendance, and improve behavior, the school will provide various incentive
programs such as AR incentives, tiger tickets, student of the month, and attendance rewards. This will positively impact unduplicated
populations by helping to motivate them to engage in positive behavior, attend school, and participate in outside individual reading.  This
should positively impact individual and state test scores and well as lower the suspension rate and improve attendance.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or
improved by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve
services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are included in the Goals and Actions section as contributing to the increased or
improved services requirement. This description must address how these action(s) are expected to result in the required proportional
increase or improvement in services for unduplicated pupils as compared to the services the LEA provides to all students for the
relevant LCAP year.

Because 77% of students are socioeconomically disadvantaged and 36% of students are English learners, most of our students are
unduplicated. At this time we have no foster youth. While considering the actions needed to provide programs for our school, the needs of
unduplicated pupils were considered first in order to break down barriers and make sure they had access to the best education that we can
provide.
For example, two of our paraprofessionals speak fluent Spanish to help meet the needs of our English Learners, all of which are Hispanic.
We specifically looked for a paraprofessional who spoke Spanish, especially for  working with the kindergarten and TK students who struggle
the most with English.  In addition, no one else on the staff speaks Spanish so these paraprofessionals are necessary to help translate
school information into Spanish, and help us make phone calls in order to communicate with Spanish speaking families.  This is going to
improve both the quality and quantity of communication with EL students and families.
Another step we took to improve services for English Learners was to hire two additional paraprofessionals to specifically be in the
classroom in order to make sure that a credentialed teacher has the support necessary so they can provide the half hour daily ELD
requirement effectively and without interruption. This will improve the quality of daily ELD time as well as the quantity of individual and small
group support.  The paraprofessionals will also be available to support struggling students, most of whom are low income, ELD, or have
special needs.  This will improve the quality and quantity of individual support.



As 76% of our student population is low income, Meridian will cover the entire cost of Shady Creek Outdoor Science School in order to take
the burden off the families of the 6th and 7th graders who are eligible to attend. Shady Creek provides social and educational opportunities
that low income and students with disabilities might not have access to.  It will improve the quality of their educational experience.
In addition, we are providing access to an on-site counselor in order to help students with social and emotional needs.  Students with
disabilities, low income students, and English learners will be given priority time for working with the counselor.  Students with disabilities
often need the support of a counselor, while low income students might not be able to afford these services. This will improve their quality of
education because if their social and emotional needs are met, they will be able to concentrate better in school.
The afterschool program was developed specifically with unduplicated pupils in mind.  These students benefit the most from the additional
support because low income students won’t have access to an after school tutor, English learners need additional support and practice, and
students with disabilities also require more support. Many of our English learners are the last to be dropped off from the bus because their
home is in Colusa.  Instead, they will stay at the school during the first bus run so that they can have intervention and tutoring rather than
wasting time on a bus.  Low income, or students with disabilities will have an opportunity to take a second bus run to their neighborhood so
they can participate in the afterschool program. This increases the quantity of one on one and small group support previously available to
them.
Another consideration taken in the actions of this LCAP is how to include parents and families of unduplicated pupils in the decision making
and programs of the school.  We will create an ELAC, and solicit parents of unduplicated pupils to serve on the site council.  Most activities
will be held in the evenings so that working families can participate in school events.  Also, all surveys will be disaggregated in order to make
sure that students with disabilities, low income students, and English learners will be well represented and have a say in the decisions of the
school that will positively affect them. This will improve the quantity of input that parents of unduplicated pupils have in school programs and
policy.



Instructions
Plan Summary

Stakeholder Engagement

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the California
Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at lcff@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

● Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic
planning (California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to
teaching and learning performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make
about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students.

● Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals
and actions to be included in the LCAP.

● Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require
LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in
proportion to the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)).



o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC 52064(b)(1) & (2)).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template do
not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 1840
(Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on actions
included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, English
learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more accessible for
stakeholders and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, and
whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use language and
a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and stakeholder engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its
obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders,
research, and experience, will have the biggest impact on behalf of its students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.



Plan Summary

Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, enrollment,
or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA wishes to include
can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these
students.

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. What
steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified using
locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP.

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included a
school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through
the implementation of the CSI plan.



● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of the
CSI plan to support student and school improvement.

Stakeholder Engagement
Purpose
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally identified
priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.



b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.

c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to be
included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), as
appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.”

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA.
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.”

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from stakeholders.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.”

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized stakeholder
requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the purposes of this
prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited to:

● Inclusion of a goal or decision to pursue a Focus Goal (as described below)
● Inclusion of metrics other than the statutorily required metrics
● Determination of the desired outcome on one or more metrics
● Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
● Inclusion of action(s) or a group of actions
● Elimination of action(s) or group of actions
● Changes to the level of proposed expenditures for one or more actions



● Inclusion of action(s) as contributing to increased or improved services for unduplicated services
● Determination of effectiveness of the specific actions to achieve the goal
● Determination of material differences in expenditures
● Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
● Determination of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

● Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

● Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

● Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.



Focus Goal(s)
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal to
address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly reference
the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be based
on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including relevant
consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Broad Goal
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year of
the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the most
recent available (e.g. high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on some



metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data available
may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

● Metric: Indicate how progress is being measured using a metric.

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing this
column will be part of the Annual Update for that year.

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023–24 LCAP year.



Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome
Desired Outcome

for Year 3
(2023-24)

Enter information
in this box when
completing the
LCAP for
2021–22.

Enter information
in this box when
completing the
LCAP for
2021–22.

Enter information
in this box when
completing the
LCAP for
2022–23. Leave
blank until then.

Enter information
in this box when
completing the
LCAP for
2023–24. Leave
blank until then.

Enter information
in this box when
completing the
LCAP for
2024–25. Leave
blank until then.

Enter information
in this box when
completing the
LCAP for
2021–22.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not specify one or
more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to use within the
LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection tool for local
indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the
LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.



Goal Analysis:

Enter the LCAP Year

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do not
need to be addressed, and a dollar-for-dollar accounting is not required.

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all actions
in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this prompt, LEAs
may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a single metric or
group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for more robust
analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency for
stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-Income
Students
Purpose
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this
section must align with the actions included in the Goals and Actions section as contributing.

Requirements and Instructions
This section must be completed for each LCAP year.



When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. Using
the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three years
within the LCAP.

Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year.

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these
actions are effective in meeting the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was effective
as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

● It considers the needs, conditions, or circumstances of its unduplicated pupils;

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these considerations;
and

● The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all students,
it might justify LEA-wide or schoolwide actions to address this area of need in the following way:



After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our
low-income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is designed
to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school climate that
does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and nutritional resources
as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s))

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate will
benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs most
associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the attendance rate
for our low-income students will increase significantly more than the average attendance rate of all other students. (Measurable
Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:

Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above.

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination,
including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in
meeting its goals for its unduplicated pupils in the state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.”

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in the
LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This description
must address how these action(s) are expected to result in the required proportional increase or improvement in services for unduplicated
pupils as compared to the services the LEA provides to all students for the relevant LCAP year.

Expenditure Tables
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables.

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body:

● Table 1: Actions

● Table 2: Total Expenditures

● Table 3: Contributing Expenditures

● Table 4: Annual Update Expenditures

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included.

In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year:

● Goal #: Enter the LCAP Goal number for the action.

● Action #: Enter the action’s number as indicated in the LCAP Goal.

● Action Title: Provide a title of the action.



● Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by entering
a specific student group or groups.

● Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type “No”
if the action is not included as contributing to meeting the increased or improved services.

● If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades K-5), as appropriate.

● Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”.

● Personnel Expense: This column will be automatically calculated based on information provided in the following columns:

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

o Total Non-Personnel: This amount will be automatically calculated.

● LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up an
LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

● Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

● Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.



● Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

● Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.



Total Expenditures Table

Totals  LCFF Funds 
 Other State 
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